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THE BIO-BRIDGE INITIATIVE AND ITS ACTION PLAN 2017-2020 TO SUPPORT  

TECHNICAL AND SCIENTIFIC COOPERATION 

A. Primer on the Bio-Bridge Initiative  

1. In paragraph 9 of decision XII/2 B, the Conference of the Parties to the Convention on Biological 

Diviersity requested the Executive Secretary to enhance technical and scientific cooperation and 

technology transfer under the Convention. The Conference of the Parties also welcomed the Bio-Bridge 

Initiative, established with initial support from the Government of the Republic of Korea, to promote 

and facilitate technical and scientific cooperation with a view to enhancing the implementation of the 

Strategic Plan for Biodiversity 2011-2020 and its Aichi Biodiversity Targets as well as the updated 

national biodiversity strategies and action plans (decision XII/2 B, para. 13 and decision XII/3, para. 5). 

2. The Bio-Bridge Initiative links Parties that have technical and scientific needs with Parties and 

institutions that are in a position to provide technical assistance to address the expressed needs through 

mutual cooperation. It also provides providing space and a platform for countries and institutions to 

share information about existing opportunities, knowledge, good practices and lessons learned with each 

other. A Bio-Bridge Initiative Action Plan 1 was launched in December 2016 in the margins of COP 13 to 

guide the activities and operations of the Initiative for the period 2017-2020.  

3. In January 2017, the Secretariat embarked on the operational phase of the Bio-Bridge Initiative. The 

main achievements to date include the launch in March 2017 of the Bio-Bridge web platform powered 

by the central clearing-house mechanism.2 The web platform enables countries and relevant stakeholders 

to submit requests for assistance, post offers of technical assistance, announce available opportunities 

and access a wide range of knowledge assets and curated resources.  

4. The Secretariat, through the Bio-Bridge Initiative small grant facility, has provided seed funding to nine 

demonstration projects on technical and scientific cooperation from the following countries: Belarus, 

China, Colombia, Ghana, India, Malawi, Morocco, Venezuela, and Zimbabwe3. These were selected by 

an external Project Review Panel from a total of 31 requests for assistance that were submitted by 

Parties in response to a call issued through notification 2016-126.  

 

Table 1 – BBI Demonstration Projects 

Projects Under Implementation 

Parties Project Title Project Summary 

Belarus in collaboration 

with 

Armenia, Kazakhstan, 

Lithuania, 

Moldova, Tajikistan, 

and Ukraine 

Transfer of DNA 

Barcoding Technology 

for Genetic Inventory and 

Identification of Rare and 

Endangered Species 

The objective of this project is to promote cooperation 

between Belarus and other Central and Eastern European 

countries and Central Asian Republics (Armenia, 

Kazakhstan, Lithuania, Moldova, Tajikistan and Ukraine) 

on the use of modern molecular genetic technologies – such 

as DNA Barcoding - for the identification of species 

taxonomy and monitoring of biodiversity. Catalytic support 

through the Bio-Bridge Initiative will contribute to 

increased institutional capacities of key stakeholders within 

the region on the use of this technology, the establishment 

                                                      
1 A copy of the Action Plan is available at: https://www.cbd.int/bio-bridge/BBI-Action-Plan-2017-2020.pdf  

2 The platform can be accessed at https://www.cbd.int/biobridge/platform  

3 See details in notification 2018-022 available at: https://www.cbd.int/doc/notifications/2018/ntf-2018-022-bbi-en.pdf.  One other 

country, Vietnam, which was selected to receive seed funding, has not yet submitted a full project proposal and implementation plan. 

Short descriptions of the selected projects are available at: https://www.cbd.int/biobridge/projects/selected. 

https://www.cbd.int/biobridge/projects/selected
https://www.cbd.int/biobridge/platform
https://www.cbd.int/bio-bridge/BBI-Action-Plan-2017-2020.pdf
https://www.cbd.int/doc/notifications/2018/ntf-2018-022-bbi-en.pdf
https://www.cbd.int/doc/notifications/2016/ntf-2016-126-bbi-en.pdf


 

of a Regional Reference Library of DNA Barcodes, and the 

strengthening of scientific networks that will be better 

equipped to promote the application of DNA Barcoding in 

the region. 

China in collaboration 

with Republic of Korea, 

Thailand, Vietnam, 

Malaysia, and Nepal 

Promoting Cooperation to 

Protect Traditional 

Knowledge through a 

Defensive Strategy in 

China and Other 

Countries in Asia 

This project aims to foster cooperation between China and 

other Asian countries on the documentation and protection 

of traditional knowledge associated with genetic resources 

in the framework of the Nagoya Protocol. Support from the 

Bio-Bridge Initiative will lead to (i) documentation of the 

traditional knowledge and a series of case studies associated 

with biological and genetic resources in Xiangxi Tujia and 

Miao Autonomous Prefecture, Hunan Province; and (ii) 

long-term cooperation on traditional knowledge within the 

region based on lessons learned and best practices with 

institutions doing similar work in Asia. 

Colombia in 

collaboration with 

Brazil, Mexico, and 

South Africa 

Cooperation on 

Biodiversity Data 

Management for Species 

and Ecosystem 

Assessments 

This project is designed to facilitate cooperation between 

Colombia, Brazil, Mexico and South Africa to enhance 

biodiversity data management for species and ecosystem 

assessments. BBI support will help to develop tools and 

facilitate the adoption of standards for compiling and 

disseminating biological information through national 

biodiversity information systems and platforms; improve 

biodiversity information management, storage, and use; and 

translate science to support policy-making. The project will 

also support the development of a conceptual framework to 

guide the development of quantitative and qualitative 

indicators for evaluating the state of biodiversity and 

ecosystem integrity. 

Ghana in collaboration 

with Gambia, Liberia, 

Nigeria, and Sierra 

Leone 

Cooperation for 

Development of 

Ecosystem Natural 

Capital Accounts in 

Anglophone West 

African Countries 

This project seeks to foster technical and scientific 

cooperation between Ghana and other Anglophone West 

African countries (Gambia, Liberia, Nigeria, and Sierra 

Leone) on natural resources valuation and Ecosystem-

Natural Capital Accounting. The Bio-Bridge Initiative is 

contributing to the development of national and regional 

capacities to take full account of the contribution of natural 

resources and ecosystem services in national accounting 

systems and to GDP. This will give countries the 

opportunity to measure and value the environment to 

support sound macroeconomic policies for development.  

India4 in collaboration 

with Republic of Korea 

Asian Big Cats’ 

Conservation through 

Technology Sharing and 

the Use of Unified DNA 

Typing Methodology 

The project aims to foster cooperation between institutions 

in India and the Republic of Korea in the use of 

technologies (including DNA tying methodology and 

microsatellite markers) to promote the conservation of the 

Asian Big Cats (tiger, lion, leopard, snow leopard, and 

clouded leopard) and combat poaching and illegal wildlife 

trade. It will support the establishment of wildlife genetics 

facilities in regional institutes and the development of 

capacity to apply consistent methodologies and protocols 

for genetic characterization of wild populations, which is a 

prerequisite for identification of the geographic origin of the 

wildlife seizures. 

Malawi in collaboration 

with Mozambique 

Integrating Biodiversity 

Values into National, 

The overall objective of this project is to foster long-term 

cooperation between Malawi and Mozambique on the 

                                                      
4 Though this project proposal was originally submitted to BBI, a separate funding agreement was negotiated between Indian 

and South Korean counterparts. 



 

Sectoral and Local 

Development Policies 

and Plans in Malawi and 

Mozambique 

assessment and integration of biodiversity values into 

national, sectoral and local development policies, plans and 

accounting systems. Specifically, the Bio-Bridge Initiative 

will support consultative meetings, technical training and 

experience-sharing between experts of the two countries 

with a view to create stronger partnerships and deeper 

cooperation on these issues in the project area.  

Morocco in 

collaboration with 
Algeria, Benin, Camero

on, Comoros, Côte 

d’Ivoire, Madagascar, N

iger, DR Congo, and 

Rwanda 

Establishment of an 

African Legal Network 

on Access and Benefit-

Sharing (ABS) in 

Morocco and 

Participating French-

Speaking African 

Countries 

This project will establish a network of 10 French-speaking 

African countries (Algeria, Benin, Cameroon, Comoros, 

Côte d’Ivoire, Madagascar, Niger, Democratic Republic of 

Congo, Rwanda, and Morocco) with a view to promoting 

the design and implementation of ABS legislative, 

administrative and policy measures. The network will 

complement ongoing capacity development activities by 

facilitating exchange of knowledge and experiences of 

highly qualified ABS legal experts through South-South 

cooperation in the targeted countries. 

Zimbabwe in 

collaboration with 

Botswana and South 

Africa 

Development of a 

Biodiversity Genetic 

Database and Use of 

DNA Barcoding 

Technology for 

Identification of Alien 

and Endangered Species 

The scope of the project is to strengthen regional 

collaboration on the establishment of a regional biobank of 

invasive alien species. Catalytic support through the Bio-

Bridge Initiative will focus on the strengthening of 

institutional capacities in Zimbabwe through collaboration 

with subject matter experts from South Africa and 

Botswana, and the subsequent development of a detailed 

proposal for a follow-up long-term cooperation project on 

the establishment of a multilateral biobank of alien invasive 

species in the Southern African Development Community 

region. The Bio-Bridge Initiative will support collaboration 

among relevant stakeholders through training, on-the-job 

learning, mentorship, and sharing of available infrastructure 

and equipment.  

Project Under Negotiation 

Parties Project Title Project Summary 

Venezuela in 

collaboration with Costa 

Rica 

Technical Cooperation on 

the Conservation and 

Sustainable Use of 

Orchids in Venezuela and 

Costa Rica 

The project aims to foster cooperation between Venezuela 

and Costa Rica to promote the conservation, production and 

sustainable use of orchids. This will entail capacity 

strengthening and exchange of positive experiences in terms 

of protecting species of this taxonomic group, mitigating the 

impact generated by illegal extraction, and contributing to 

rural development through community-led sustainable 

production and use. 

Total of 39 Countries   

 

5. These demonstration projects build on an initial four pilot projects implemented in 2016 to test various 

technical and scientific cooperation approaches and generate some lessons to inform the further 

development and implementation of BBI. The pilot projects were also intended to draw attention to 

ongoing and potential TSC initiatives, engage key stakeholders and generate interest in TSC.5 

                                                      
5  See details about the pilot projects at https://www.cbd.int/biobridge/projects/completed. 



 

6. A Project Selection Committee (PSC)6, established to review and make recommendations on proposals 

to be considered for seed funding support, reviewed a total of 17 proposals and recommended the 

following 4 pilot projects: 

a. “Cooperation for the Development of Ecosystem - Natural Capital Accounts in Francophone 

African Developing Countries”, facilitated by Centre de Coopération Internationale en 

Recherche Agronomique pour le Développement (CIRAD) and Université du Québec à 

Montréal (UQAM). The project aims to develop a cooperation project on the development of 

economic valuation tools for biodiversity and national ecosystem-based accounting systems 

involving Burkina-Faso, Guinea-Conakry, Morocco, Niger, Senegal and Tunisia. 

b. “Sustainable management of ASEAN Heritage Parks through valuing and improving eco-

tourism”, facilitated by Korea Environment Institute (KEI). The project aims to promote an 

innovative modeling approach using social big-data to examine the current status of 

management, and support the development of related management strategies encouraging eco-

tourism that enhances cultural services. 

c. “Transfer of DNA bar-coding analysis technology for biodiversity monitoring”, facilitated by 

National Institute of Biological Resources of Korea (NIBR). The project aims to facilitate 

transfer of the DNA bar-coding analysis technology for biodiversity monitoring to a few Asian 

countries. 

d. “Development of policies for tourist concessions within Southern African national parks 

systems”, facilitated by the Tourism and Parks Specialist Group (TAPAS) of International Union 

for Conservation of Nature (IUCN). The project aims to facilitate cooperation among the 

participating countries to undertake feasibility studies and pilot cases and develop their policies 

and systems for tourism concessions in protected areas. 

7. The Secretariat organised four regional Bio-Bridge Initiative round tables for Asia-Pacific (15-19 

October 2017 in Incheon, Republic of Korea), Africa (7-9 November 2017 in Entebbe, Uganda), Latin 

America and the Caribbean (27-29 November 2017 in Bogota Colombia) and Central and Eastern 

Europe and the Central Asian Republics (26-28 February 2018 in Minsk, Belarus).  The round tables 

aimed to promote awareness of the Initiative (including its action plan for 2017-2020, operational 

procedures, criteria and support tools) and share experiences and lessons learned with respect to 

technical and scientific cooperation for biodiversity. The round tables also provided an opportunity for 

countries requiring assistance to highlight their priority technical and scientific needs and for potential 

providers of technical assistance, including Parties, regional and international organizations, donor 

agencies and private sector entities, to share information about their activities and the kind of support 

they could offer to countries requiring assistance. 

8. During the round tables, countries identified the following, in the order of priority,  as their key needs 

that could be addressed through technical and scientific cooperation: invasive alien species, protected 

area management and tourism, access and benefit sharing, biodiversity identification and monitoring 

(including species identification using DNA technologies), ecosystem restoration, ecosystem valuation 

and accounting, biodiversity information management, climate change and biodiversity, control of 

illegal wildlife trade, protection and recovery of threatened species, biosafety, agricultural biodiversity, 

traditional knowledge and community-based monitoring, and control of pollution. They also identified 

the following cross-cutting needs: communication, education and public awareness; project proposal 

development, resource mobilization and support for the development and implementation of national 

biodiversity strategies and action plans and policy frameworks. 

9. One of the lessons learned during the operational phase of Bio-Bridge Initiative is the need to adopt 

more programmatic and multi-stakeholder approaches, such as those adopted by the Global Taxonomy 

                                                      
6 The Project Selection Committee comprised of five members including: a representative of the Ministry of Environment, Government of 

the Republic of Korea; the Chair of the Subsidiary Body on Scientific, Technical and Technological Advice (SBSTTA); the Chair of the 

Informal Advisory Committee of the Clearing-House (CHM-IAC); a representative of the Consortium of Scientific Partners on 

Biodiversity (CSP); and a representative of the Global Environment Facility (GEF). 



 

Initiative in its train-the-trainer’ programme, to address the capacity gaps in achievement of the Aichi 

Biodiversity Targets. In line with past decisions of the Conference of the Parties relating to the private 

sector and the scientific community, this could include consultations with the Consortium of Scientific 

Partners, the Business and Biodiversity Platform and its Fora and the Parties’ agencies focused on green 

technological innovation. 

10. In addition to the facilitation of technical and scientific cooperation through the Bio-Bridge Initiative, 

the Secretariat is supporting the work of the Consortium of Scientific Partners on Biodiversity (CSP), 

including update of the CSP website7 and initiation of a process to develop CSP’s work plan 2018-2020 

for assisting Parties through technical and scientific cooperation in line with its mandate. 

 

B. BBI Action Plan 2017-2020 

11. The Secretariat, with the support of the QCBS and UNEP-WCMC, developed a BBI Action Plan for the 

period 2017-2020, which was was launched in December 2016 in the margins of COP 13. In order to 

inform this process, QCBS and UNEP-WCMC carried out a stocktaking exercise8 analysing, among 

other things, previous TSC work under the Convention and its Protocols including previous COP and 

COP-MOP decisions. The exercise also involved an analysis of the technical and scientific needs 

expressed by Parties in their national biodiversity strategies and action plans (NBSAPs) and the fifth 

national reports, a review of relevant TSC activities included in partnership agreements and 

collaborative initiatives between the CBD Secretariat and various organizations and institutions, a 

review of relevant TSC initiatives under other institutions, and an examination of ongoing cooperation 

among countries as described in reports and documents prepared by the Secretariat. The summary report 

of the stocktaking exercise was made available as an information document 

(UNEP/CBD/COP/13/INF/22). 

12. The Action Plan will be rolled out in a phased manner as follows: 

 

 

 

 

 

 

 

 

 

 

C. BBI Tools and Help Desk Services 

13. A BBI website (http://www.cbd.int/biobridge) was launched in September 2016, while an interactive 

BBI web platform (http://www.cbd.int/biobridge/platform), which serves as the primary mechanism for 

matchmaking between requesters and providers of technical assistance, was launched in March 2017.  

The platform offers three common forms to facilitate the submission of requests for assistance, the 

registration of providers of technical assistance, and the submission of information of available technical 

assistance and capacity-building opportunities. 

                                                      
7 See https://www.cbd.int/cooperation/csp.  

8 A detailed report of the stocktaking exercise will be made available on the BBI website: https://www.cbd.int/biobridge.  

https://www.cbd.int/biobridge
https://www.cbd.int/cooperation/csp
http://www.cbd.int/biobridge
http://www.cbd.int/biobridge/platform


 

14. The BBI core team has reached out to and encouraged relevant organizations to register as providers of 

technical assistance on the web platform. The success of BBI hinges on establishing a critical mass of 

partners that BBI can rely on to respond to the requests for assistance received.  BBI will continue to 

engage additional providers of technical assistance on an ongoing basis and nurture new partnerships to 

expand the current partner base.   

15. The BBI core team is working towards establishing a stronger rapport and engagement with the wider 

scientific community, including academic and research institutions, in an effort to create opportunities 

for South-South and triangular cooperation. It is actively engaging members of the Consortium of 

Scientific Partners on Biodiversity (CSP), as well as establish contact and closer working relationship 

with new entities that are in a position to inject new knowledge, technical expertise, and solutions on a 

wide range of topics, and ensure that they are registered on the BBI database of providers of technical 

assistance.   

16. Further discussions and consultations have been held with various organizations, including the 

Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES) the UNDP 

Biodiversity and Ecosystem Services Network (BES-Net), the United Nations Framework Convention 

on Climate Change Climate Technology Centre and Network (CTCN), the NBSAP Forum, the 

Sustainable Development Goals Technology Facilitation Mechanism (SDG TFM) and the Standards and 

Trade Development Facility (STDF). These activities were aimed at exploring further opportunities for 

cooperation and partnerships with relevant initiatives and fostering synergies to avoid duplications of 

efforts; 

D. Planned Activities 

17. Some of the activities planned for the next few months include the following:  

(a) Refresh of the BBI website and web platform 

(b) Execution of a third round of demonstration projects (see notification 2018-049) 

(c) Organization of a BBI side event at the upcoming meetings of the Subsidiary Body for 

Implementation (SBI 2) in July 2018 in Montreal 

(d) Reaching out to counties have submitted requests for assistance and actively searching for 

Providers that can offer them technical assistance to facilitate matchmaking and start incubating 

projects and partnerships based on the needs identified during the round tables  

(e) sSupport the process of developing a video game to generate awareness and catalyse action 

around issues underpinning the Aichi Biodiversity Targets and;  

(f) Organize a ”Biodiversity Technology Fair” at COP- 14 in Sharm El-Sheikh, Egypt - in 

November 2018  - to showcase technologies that can be  leveraged to solve vexing biodiversity 

challenges.  We hope to test and refine the concept of a fair with the objective of rolling out a 

much larger “Biodiversity Technology Innovation Expo” at COP-15 in 2020 in China. 

 

18. The Bio-Bridge Initiative was developed to serve as the overarching programme focused on catalyzing 
and facilitating technical and scientific cooperation under the Convention on Biological Diversity and its 
Protocols. Parties and partner organizations are encouraged to actively engage in technical and scientific 
cooperation and support BBI by registering as providers of technical assistance, providing funding 
support to replicate or upscale demonstration projects, sharing information through the Bio-Bridge 
platform regarding existing opportunities and to share knowledge resource tools and technologies that 
have resonance with biodiversity conservation in the context of the Convention and its Protocols.

https://www.cbd.int/doc/notifications/2018/ntf-2018-049-biobridge-en.pdf
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ACTION PLAN (2017-2020) 
 
 

This Action Plan has been prepared by the Secretariat with the support of the Quebec Centre for 

Biodiversity Science (QCBS) and the UNEP World Conservation Monitoring Centre (UNEP-WCMC). It 

will be launched at the thirteenth meeting of the Conference of the Parties to the Convention on 

Biological Diversity (COP 13) in December 2016 in Cancun.  
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EXECUTIVE SUMMARY 

Context 

The Bio-Bridge Initiative (BBI) was developed to serve as the overarching programme focused on 

catalyzing and facilitating technical and scientific cooperation (TSC) and technology transfer (TT) under 

the Convention on Biological Diversity (CBD) and its Protocols. TSC is defined in the context of the 

CBD and its Protocols as a process whereby two or more countries pursue their individual or collective 

biodiversity-related goals through cooperative exchanges of knowledge, skills, data, resources and 

technologies.9 TSC contributes to the attainment of biodiversity targets by allowing all Parties to the 

Convention and to the Protocols to share knowledge, tools, data, good practices, expertise, technologies 

and other resources with each other in a consistent, coherent and sustainable manner. BBI will facilitate 

TSC among Parties by: 

• linking Parties that have specific technical and scientific needs with Parties or organizations that 

are able to provide the necessary technical support and resources to meet those needs through 

mutual partnerships; and 

• providing a space for countries and institutions to share knowledge, good practices and lessons 

learned with each other. 

 

BBI was established at COP 12 by the Government of the Republic of Korea to contribute to the 

implementation of the Strategic Plan for Biodiversity 2011-2020 and achievement of the Aichi 

Biodiversity Targets as well as national biodiversity strategies and action plans through enhancing 

technical and scientific cooperation.  

 

BBI’s long-term Vision is significantly scaling up TSC among Parties to the Convention on Biological 

Diversity and to its Protocols through regional and global partnerships and networks in order to achieve 

their national biodiversity targets and contribute to the achievement of the Aichi targets. Realising this 

vision requires the support and participation of all Parties and stakeholders and adoption of a flexible and 

adaptive approach that will help ensure that TSC-focused activities continue to meet the needs of Parties 

in the long term. 

 

The Mission of BBI is to foster and facilitate TSC among countries and institutions in order to halt the 

loss of biodiversity and ensure that ecosystems are resilient and continue to provide essential services.  

 

The development of this Action Plan has taken full account of the Parties’ priorities and experiences, as 

well as lessons learned by other similar mechanisms. It has also taken account of feedback from Parties 

and potential partner organizations.  

 

The Action Plan assumes that Parties will mobilize resources to meet their TSC obligations under the 

Convention and its Protocols. It also assumes that partners in a position to offer technical assistance will 

do so, and that voluntary funding for BBI will be made available by Parties and donors. Because it is 

likely to take some time to mobilize the necessary resources to implement the full TSC programme as 

presented, BBI will be implemented in a phased manner, beginning with basic services in 2017 (see 

Section 6). Successful implementation of this Action Plan and the promotion of TSC in general can only 

occur with the full support of Parties and relevant stakeholders. 

 

To ensure transparency and consistency during the implementation of BBI, a series of criteria, standard 

operating procedures, common templates and other tools will be developed. BBI will be demand-driven, 

                                                      
9 UNEP/CBD/SBI/1/6, paragraph 3 
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flexible and accessible to all Parties though the needs of developing country Parties and Parties with 

economies in transition will be prioritized. BBI will also emphasize regional cooperation, and work in 

synergy with existing programmes and mechanisms. In addition, BBI will develop guidance and 

resources to be used to encourage and support Parties to build institutional capacity and long-term 

cooperative relationships with each other. BBI services will be tested and evaluated during the first two 

years and operating procedures will evolve based on these evaluations. 
 

Infrastructure and activities 

BBI will offer various types of tools and services for promoting and facilitating TSC and TT to enable 

Parties to meet identified technical and scientific needs. BBI’s main tools will include a help desk, a web 

platform and stakeholder meetings/roundtables. Any web resources will be developed with consideration 

of the clearing-house mechanism (CHM) and will link to relevant databases, case studies and other 

resources housed there. An active network of partners will be critical to successful implementation, and 

will underpin all BBI activities.  

 

BBI will provide a help desk service, which will support Parties in: 

• articulating their needs so that opportunities for support through TSC and TT can be identified 

and assistance requested; 

• identifying appropriate technical assistance (TA) providers (including countries or institutions) 

that can either provide the required support, or work with the Party to plan for accessing that 

support; and 

• facilitating new cooperation partnerships and early stages of development of TSC projects. 

 

BBI will also provide opportunities for broader communication and partnership building among Parties 

and institutions through: 

• communication and outreach activities to promote TSC as an approach to achieving biodiversity 

targets, including through regional and thematic meetings, roundtables and/or online forums; 

• bringing partners together to co-develop TSC project proposals or plans. 

 

BBI will, subject to availability of funding, provide seed grants to: 

• provide catalytic support for establishing new cooperation relationships among Parties; 

• facilitate the development of proposals for TSC projects to address specific Parties’ requests for 

assistance. 

 

Furthermore, BBI will facilitate access to key resources and expertise available online by: 

• developing a web platform to facilitate access to relevant resources (including data, case 

studies/bright spots on proven technical solutions, good practices and other tools that could be 

used to address biodiversity-related issues through TSC); 

• providing examples of successful TSC projects to communicate benefits of TSC and encourage 

use of BBI; and 

• providing links to other TSC and capacity development initiatives and tools. 
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In practice, BBI will operate as follows (see figure):  

1. Parties requiring support will 

complete and submit a request for 

assistance form to the BBI help 

desk through the BBI web 

platform, or via non-electronic 

means if necessary.  

2. If necessary, the help desk will 

work with Parties to clarify and 

articulate the need for which 

assistance is required, and 

identify options of how it might 

be addressed through TSC.  

3. The help desk will then determine 

what course of action is most 

appropriate, including directly 

responding to the Party for simple 

requests, identifying and 

providing relevant case studies or 

other tools to learn from, 

identifying and linking up the 

Party with other relevant 

programmes that might help, or 

facilitating the development of a 

specific TSC project proposal to 

meet the need.  

4. To develop a proposal for a new TSC project, the help desk will work with a database of 

technical assistance (TA) providers and a network of partners to identify a suitable institutional 

partner to match with the country requesting assistance10. The institution will be selected based on 

relevant experience and expertise. The help desk will facilitate the match and where appropriate 

support the development of a joint proposal with small grants for this purpose. 

5. The process will result in a developed project concept note or full project proposal that can be 

used to seek funding for the proposed TSC project. 

 

 

                                                      
10 Further details regarding the selection of TA providers are included in the main text of this Action Plan. 
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BBI Governance and Operational structure 

The governance and operations of BBI will be overseen by a Steering Committee established for this 
purpose, under the overall strategic oversight by the Bureau of the Subsidiary Body on Implementation 
(SBI)11 on behalf of the Conference of the Parties and with advice from an advisory committee. The 
Steering Committee will be the decision-making body responsible for providing management oversight to 
the implementation of BBI within the context of the direction established by the COP and COP-MOP 
decisions. The Advisory Committee will advise the Steering Committee and the CBD Executive Secretary 
on all aspects related to the implementation of BBI, including on building and maintaining strategic 
partnerships with technical assistance providers, regional network hubs, international networks of 
biodiversity scientists and educators, and partner mechanisms engaged in TSC and capacity development.  

A BBI core team within the CBD Secretariat will coordinate and administer the implementation of BBI, 
including overseeing and reporting on implementation of the BBI Action Plan, and delivering the help 
desk functions. Subject to the availability of funding, the help desk could be enhanced by outsourcing 
some or all its operations to an external partner organization or organizations, selected through a 
competitive bidding process. Help desk nodes within regions may also be established to further augment 
the capacity of the Secretariat and help desk by focusing on regional needs and opportunities, and 
communication of BBI within the regions. 

Implementation 

BBI activities and infrastructure will be established in stages as resources are mobilized. The help desk 

and the BBI web platform will be operational and open to receiving requests for assistance in early 2017. 

The first two years of BBI operations (Phase I) will be used to test and further develop the help desk 

services, expand the network of BBI partners, and to refine strategies for communication, outreach and 

implementation. Phase II will scale up operations based on lessons learned during Phase I, increasing the 

regional presence of BBI, developing additional web resources as needed and increasing support for 

strategic fundraising for TSC initiatives. Increasing resources for BBI will be essential for broadening 

TSC among Parties in various regions, and to ensuring long-term support for TSC projects under the 

Convention and its Protocols. A BBI monitoring and evaluation framework with clear indicators and 

targets will be developed to track and improve the performance of BBI operations over time, and to 

ensure that the BBI meets the needs of Parties. 

                                                      
11 Pending decision of the COP on this matter (draft decision included in document UNEP/CBD/COP/13/2). 

The draft modus operandi of the Subsidiary Body on Implementation was approved by SBI at its first meeting, and 
submitted for consideration of COP 13 (SBI Recommendation 1/9). 
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1 CONTEXT  

Globally, there is a wide range of technical and scientific resources, knowledge, expertise, and 

technologies that could be drawn upon to enhance the conservation of biological diversity, the sustainable 

use of its components and the fair and equitable sharing of benefits arising from the utilization of genetic 

resources. Many governments, organizations and networks with a wide array of knowledge, tools and 

expertise relevant to achieving the Aichi Biodiversity Targets are willing to cooperate with Parties that 

need support. Nevertheless, many countries needing assistance are finding it challenging to gain access to, 

and benefit from, such opportunities for technical and scientific cooperation (TSC) to meet their needs.  

 

This challenge is recognised in various provisions of the Convention on Biological Diversity (CBD) and 

of its Protocols.12 The CBD Conference of the Parties (COP) recognises that technology transfer and TSC 

are essential elements for the implementation of the Convention.13 TSC, as envisaged in Article 18 of the 

CBD, encompasses these elements, plus institutional strengthening and development, cooperation in 

training of personnel and exchange of experts, joint research programmes and joint ventures for 

development of technologies relevant to the objectives of the Convention, among others14. At COP 11 and 

COP 12, Parties reaffirmed the need to develop a coherent, consistent and coordinated approach to 

promoting and facilitating TSC as a priority, noting that there was a gap in TSC facilitation under the 

Convention.15  

 

The Bio-Bridge Initiative (BBI) was established at COP 12 to serve as an overarching programme to 

catalyze and facilitate TSC among Parties to the Convention and its Protocols. Building on initial support 

provided by the Government of the Republic of Korea,16 BBI will support Parties in their efforts to 

effectively implement Article 18 and other related provisions of the Convention and of its Protocols 

regarding TSC and access to and transfer of technology and know-how relevant to the achievement of the 

objectives of the Convention and of its Protocols. 

 

BBI aims to contribute to the enhancement of TSC with a view to supporting the effective implementation 

of the Strategic Plan for Biodiversity 2011-2020 and its Aichi Biodiversity Targets as well as the revised 

and updated national biodiversity strategies and action plans. 17  In doing so it will also support the 

implementation of the 2030 Agenda for Sustainable Development and achievement of its Sustainable 

Development Goals. BBI will aim to provide services that can support all Parties, but consistent with 

COP decisions XI/2 and XII/2, it will in particular focus on developing country Parties and Parties with 

economies in transition. Table 1 presents some examples of TSC initiatives driven by Parties, 

representing types of cooperation that BBI could catalyze and facilitate in the future.  

 

Much can be learned from the experience of similar initiatives and mechanisms already in operation, such 

as the Climate Technology Centre and Network (focused on TSC in the context of climate change 

mitigation and adaptation), as well as those under development such as the IPBES matchmaking facility 

and the Biodiversity and Ecosystem Services Network (BES-Net). This Action Plan draws on lessons 

                                                      
12 Articles 16, 17, 18, and 19 of the Convention on Biological Diversity; Articles 22 and 23 of the Nagoya 

Protocol and Article 22 of the Cartagena Protocol Biosafety 
13 CBD, COP decision VII/29, preamble 
14 TSC is interpreted within the context of the CBD and its Protocols as a process whereby two or more 

countries pursue their individual or collective goals through cooperative exchanges of scientific knowledge, skills, 
resources and technical know-how (technologies). Although COP decisions refer to TSC and technology transfer (TT) 
separately, TT in the context of the BBI Action Plan is considered to be an integral component of TSC. 

15 CBD COP decision XI/2, paragraph 15. 
16 UNEP/CBD/COP/12/INF/33 
17 CBD COP decision XII/2B, paragraph 9 
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learned from these and other programmes and initiatives18, and promotes an adaptive, learning-by-doing 

approach. It will be implemented under the CBD’s clearing-house mechanism (CHM), taking into 

account the web strategy for the Convention and its Protocols.19 

 

The Action Plan will be evaluated and updated regularly to ensure that BBI activities are aligned with the 

needs of Parties and that resources are allocated to TSC activities and approaches likely to lead to 

concrete results and measurable impacts. The success of BBI will depend on the active participation and 

collaboration of Parties and relevant institutions, both in identifying and clearly articulating needs and 

how to respond to them, and in building the partnerships that will result in effective transfer of skills and 

knowledge. 

 

Table 1. Examples of types of TSC projects that BBI could facilitate in the future 

Cooperation partners Purpose of project Outcome(s) 
Resultant long-term 

cooperation 

SANBI (South Africa) has 

cooperated with various 

institutions in Mozambique 

on conservation planning 

since 201420 

To cooperate on conservation 

assessments for plants of Northern 

Mozambique 

Bursaries, technical 

advice and supervision for 

conducting conservation 

planning for threatened 

plants of Mozambique 

provided 

Follow-up workshops 

involving both countries 

took place in 2015 and 

2016 to complete 

assessment of all 

endemic Mozambican 

plants. 

Since 1998 the Royal 

Belgian Institute for Natural 

Sciences 

(RBINS) has cooperated 

with multiple countries to 

support the development of 

national clearing-house 

mechanisms21 

To share technical approaches to 

developing operational biodiversity 

information networks that will 

contribute to increased information 

sharing and use in policy-making, 

communication, education and public 

awareness and generate TSC for 

biodiversity 

E-learning modules 

created, over 21 CHM 

websites developed, the 

majority are regularly 

updated 

Cooperation has been 

ongoing. One of the 

countries involved, 

Morocco, is now 

cooperating to support 

other countries to 

develop national CHMs. 

INBio in Costa Rica has 

cooperated with institutions 

in Benin and Bhutan on the 

management of non-timber 

forest products, financed by 

the Netherlands (2012)22 

To share knowledge and experience 

with Benin and Bhutan on research, 

gathering, domestication, cultivation 

and marketing of high valued non-

timber forest products (mushrooms, 

insects) as part of climate change 

adaptation and food security 

strategies. 

Bhutan developed and 

exchanged data and gene 

banks on relevant species 

and established a 

biodiversity information 

system. Benin is 

implementing its own 

platform 

None on this project, 

but INBio regularly 

collaborates with many 

Parties to the CBD 

2 VISION, MISSION AND OUTCOMES 

2.1 Vision 

The vision of the Bio-Bridge Initiative is: 

                                                      
18 A stocktaking exercise that analyzes gaps and opportunities related to other TSC and capacity building 

mechanisms for biodiversity will be made available on the BBI website. 
19 UNEP/CBD/COP/13/14/Add.1 
20 UNEP/CBD/COP/12/INF/39/Add.1 

21 UNEP/CBD/COP/10/INF/6 
22 UNEP/CBD/WGRI/5/INF/2 
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Parties to the Convention on Biological Diversity and to its Protocols are cooperating and sharing 

knowledge, tools, technologies, expertise and other resources through regional and global partnerships 

and networks to achieve their national biodiversity targets, and to contribute to meeting other 

biodiversity-related goals and targets at the global level. 

2.2 Mission and objectives 

To achieve this vision, the mission of the Bio-Bridge Initiative is: 

To foster and facilitate technical and scientific cooperation among countries and institutions in order to 

halt the loss of biodiversity and ensure that ecosystems are resilient and continue to provide essential 

services. 

 

This mission will be achieved through three interlinked objectives, which will together aid Parties in 

implementing the Convention and its Protocols, and the Strategic Plan for Biodiversity 2011-2020 and 

achieving the Aichi Biodiversity Targets, as well as contributing to the implementation of the 

biodiversity-related conventions, as applicable: 

 

• To facilitate the identification and articulation by Parties of technical and scientific needs that 

can be addressed through TSC 

• To increase access to biodiversity-related technical assistance and other opportunities for TSC 

through active matchmaking support and web-based tools 

• To encourage and support Parties and partner organizations to engage more in TSC to meet 

biodiversity objectives and share good practices and success stories to inspire TSC initiatives. 

2.3 BBI Outcomes 

The desired outcomes of BBI can be summarised as follows:  

• Parties are seeking and finding opportunities and partners for biodiversity-related TSC 

• Parties and other stakeholders are proactively sharing available biodiversity-related solutions, 

good practices and success stories with each other 

• Available tools, resources and programmes are easily accessible and being used to identify and 

uptake appropriate solutions 

• Parties have the necessary know-how and tools to meet their national biodiversity targets 

• TSC, facilitated through BBI, contributes to implementation of the Strategic Plan for Biodiversity 

2011-2020 and progress on achieving the Aichi Biodiversity Targets at the national level 

3 OPERATIONAL FRAMEWORK 

A simple operational framework will be used to guide BBI activities and promote the transparency of its 

operations, based on the priorities for a TSC programme identified by Parties (Table 2). Parties’ needs 

and priorities for TSC were identified from various decisions of the Conference of the Parties 23 , 

                                                      
23 CBD COP decisions XI/2 and XII/2 
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programmes of work and action plans 24  and the programme of work on technology transfer and 

technological and scientific cooperation25. 

 

BBI priorities are expected to evolve as user needs are identified and articulated, as BBI tools are tested, 

as more BBI partners are engaged, and as additional resources become available. The BBI operational 

framework will thus progress through multiple iterations, building on emerging experience and lessons 

learned. Section 6 describes how BBI services will be phased to enable a flexible and adaptive 

implementation that promotes and takes into consideration feedback and lessons learned from regular 

evaluations.  

 

Table 2. BBI Characteristics (presented in no particular order) 

Characteristics 
Examples of associated implementation 

approaches 

1. A simple and easily accessible programme 

designed to address TSC needs expressed by 

Parties26  

Multilingual web platform to facilitate and support 

cooperation complemented by other forms of access 

that are not internet-based. Requests for assistance 

related to all biodiversity targets will be accommodated, 

with priority themes emerging over time as needed. 

2. A catalytic programme intended to inspire 

long-term TSC among Parties 

An operational framework based on the identification of 

good TSC practices to guide BBI activities 

3. A systematic articulation of Parties’ 

needs/requests for assistance and 

matchmaking with available support 

Coordination with other programmes and mechanisms, 

including an effective web platform and associated 

‘help desk’ functions, designed to support cooperation 

in a systematic manner 

4. A client-oriented approach to facilitating and 

supporting TSC initiative through a BBI help-

desk service  

An approach to design of services (both web platform 

and help desk functions) based on/responding to 

identified needs 

5. Decentralized support mechanisms through 

regional hubs and networks, maintained by 

partner institutions 

The most effective means of developing strong regional 

cooperation will be explored, including through 

possible help desk nodes in different regions, and/or 

partnerships with key institutions that serve as regional 

network hubs 

6. A focus on developing countries and 

countries with economies in transition 

BBI services will be principally designed to respond to 

the needs of developing countries and countries with 

economies in transition, and this will be embedded in 

BBI protocols 

7. Synergy and complementarity with other 

programmes, initiatives and mechanisms, 

Continuous liaison and partnership building with other 

relevant mechanisms and programmes27 

                                                      
24 Relevant plans include: the Multi-Year Plan of Action for South-South Cooperation on Biodiversity for 

Development (decision X/23) and the Short-Term Action Plan (2017-2020) to Enhance and Support Capacity-Building 
for the Implementation of the Strategic Plan for Biodiversity 2011-2020 and its Aichi Biodiversity Targets 
(UNEP/CBD/COP/13/13).  

25 COP decision VII/29 
26 While BBI will address all Aichi Biodiversity Targets during its initial phase of implementation, early 

evaluations may help to determine whether a thematic focus would be desirable. 



 

 18 

building on their experience and filling 

identified gaps 

4 INFRASTRUCTURE AND ACTIVITIES TO DELIVER THE VISION 

This section describes the strategies and activities that will deliver BBI’s vision and mission, and achieve 

its objectives, as well as the infrastructure proposed for supporting those activities. Figure 1 presents how 

BBI activities will contribute to achieving the mission and vision. BBI will be implemented in a phased 

approach as resources are secured (Section 6 presents the roadmap for BBI establishment and 

implementation). The phased roll-out of activities and services will allow for careful testing and 

evaluation of the proposed approaches, and corrections to these based on early learning. 

 
Figure 1. Logical flow of activities designed to achieve BBI objectives 

 

4.1 Overview of strategies and activities addressing the three objectives 

Table 3 provides a summary of how specific strategies and activities will contribute to achieving the BBI 

core objectives. Drawing on this, Section 4.2 elaborates on the infrastructure that will underpin all BBI 

activities, and Section 4.3 provides further description of some of the main activities and services of BBI.  

                                                                                                                                                                           
27  There is strong potential for BBI to work collaboratively with several TSC mechanisms, including the 

Climate Technology Centre and Network (CTCN), BES-Net, IPBES matchmaking facility and the NBSAP Forum. 
Potential approaches to collaboration include the sharing of expert networks, joint organization of regional or thematic 
meetings, the sharing of forms for applying for assistance, and cooperating on the development of responses to 
requests for assistance. Certain thematic streams could be designated as shared, for example on ecosystem-based 
adaptation to climate change with CTCN.  
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Table 3: Summary of strategies and activities for achieving BBI objectives 

Objective Strategies Rationale Activities for CBD Secretariat and partners 

1. To facilitate the 

identification and 

articulation of the 

Parties’ technical and 

scientific needs that 

can be addressed 

through TSC 

Provide advice 

and, where 

necessary, 

technical support 

Parties have expressed interest in 

a systematized, accessible 

support system for TSC. The 

need for assistance in 

articulating precise needs has 

been highlighted by multiple 

sources28. 

• Establish BBI help desk(s) to support Parties requesting assistance in articulating 

their needs and priorities 

• Provide guidance on effective approaches and methodology for identifying 

specific needs to be addressed through TSC 

• Receive and compile information on technical assistance needs through a common 

form  

• Develop and implement help desk services to assist Parties in the articulation of 

their needs and elaboration of requests 

• Develop examples of the types of requests for assistance that BBI will respond to 

• Develop examples of TSC projects for dissemination through the BBI website  

• to build awareness of BBI services and activities 

2. To increase access 

to biodiversity-

related technical 

assistance through 

active matchmaking 

support and the BBI 

web platform  

Facilitate access 

to existing 

resources, tools 

and knowledge 

Parties need facilitated access to 

resources useful for meeting 

their national biodiversity 

targets. Resources found useful 

for other capacity development 

and TSC initiatives include 

exemplar case studies, and links 

to other mechanisms and tools.  

• Establish a BBI web platform as part of the CHM to facilitate access to all BBI-

relevant resources 

• Develop a knowledge base of resources relevant to supporting TSC to address 

Parties’ needs 

• Provide links to existing resources and develop new material where necessary 

• Develop working relationships with other relevant initiatives (e.g. CTCN), to 

share and build on their experience 

                                                      
28 For example, see CBD COP decisions XI/2 and XII/2 
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Objective Strategies Rationale Activities for CBD Secretariat and partners 

Provide 

matchmaking 

services to 

increase uptake 

of TSC 

opportunities 

Parties have expressed a need for 

an easily accessible help desk to 

provide assistance to facilitate 

TSC. In addition to needs 

articulation, support will be 

offered for early stage project 

development, identification of 

partners for TSC, identification 

of relevant existing resources. 

• Support the identification of the most appropriate response to requests for 

assistance 

• Support the identification of potential partners for responding to TSC needs 

• Develop a rolling database of needs and opportunities to support this work, drawing 

on other activities 

• Where appropriate, support development of proposals for new TSC projects 

• Where appropriate, provide advice and support in seeking funding to address 

proposals 

• Where appropriate, support applications to partner mechanisms engaged in TSC 

or capacity development 

 

3. To encourage 

Parties and harness 

expert and 

institutional 

networks to engage 

more in TSC 

activities 

 

Implement a 

communication 

and outreach 

strategy to 

increase 

understanding of 

the value and 

importance of 

TSC 

 

Outreach and communication are 

necessary to publicize BBI and 

encourage TSC as a means of 

meeting biodiversity targets. It is 

also of critical importance to 

long-term sustainability of BBI. 

For TSC to have a far-reaching 

impact, institutions and expert 

networks of many different types 

and at different scales need to be 

mobilized. 

• Develop and implement a communication and outreach strategy to inform major 

stakeholders about BBI and inspire their support 

• Develop and implement a web strategy to effectively manage knowledge and 

facilitate cooperation  

• Mobilize networks of organizations and other stakeholders that will support BBI 

in the delivery of TSC 

• Make presentations on BBI at appropriate meetings, including at CBD COP, SBI 

and SBSTTA 

 

 

Organize 

regional and 

thematic 

meetings and 

roundtables to 

facilitate 

cooperation and 

networking 

Meetings are important for 

developing new relationships 

and opportunities. As needed, 

regional meetings may be 

organized on specific themes to 

showcase expertise and needs, 

and facilitate cooperation. 

Parties and institutions will be 

encouraged to host or contribute 

to these activities. 

• Consider when meetings would be a useful means in developing opportunities for 

TSC 

• Periodically call for offers to host meetings focused on increasing TSC in 

particular areas and themes 

• Plan and support meetings, focusing in particular on regional and thematic 

opportunities for increasing TSC 

• Ensure that meeting outcomes are communicated broadly, so as to spread 

messages further  
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Objective Strategies Rationale Activities for CBD Secretariat and partners 

Provide seed 

grants for TSC 

projects 

In addition to facilitating the 

identification of experts to meet 

the Parties’ identified needs BBI 

will provide some seed funding 

to bring partners together and 

support the development of TSC 

proposals. 

• Develop communication messaging that makes clear that BBI is not a funding 

mechanism 

• Develop clear criteria that identify when and how BBI can provide seed funding  

• Provide seed funding for development of BBI-related projects/activities  

• Mobilise additional resources so that more projects can be provided start-up or 

seed funding 



UNEP/CBD/COP/13/INF/21 
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4.2 Infrastructure to support TSC delivery 

There are two key components of BBI’s infrastructure that underpin many of the initiative’s activities: a web 

platform, and a help desk. These are described below.  

4.2.1 Web Platform for TSC 

A BBI web platform is being developed and will be maintained as a vehicle for promoting and facilitating TSC. 

The platform is developed as part of CBD’s clearing-house mechanism (CHM), and will be integrated with other 

online capacity development tools and aligned with the Web Strategy for the Convention and its Protocols29, and 

any policies and procedures for managing the CBD website. The CHM will remain the repository for any 

databases and case studies of relevance to the implementation of the Convention and its Protocols. The BBI web 

platform will link to these resources, providing a list of curated resources that are specifically relevant to TSC. 

 

The BBI web platform will provide a number of functions, including: 

• communication and awareness raising 

• access to a wide knowledge base and resources 

• online forum for knowledge exchange (to be developed at a later stage) 

 

An up-to-date online archive of resources relevant to BBI 

operations and requests for assistance from Parties, as well 

as links to other TSC mechanisms, tools, funding sources, 

technical assistance experts, etc.), will be accessible through 

the web platform. BBI will not duplicate resources that 

already exist on other websites and databases, but will 

instead provide short descriptions about them (metadata) 

and links to the respective websites. At a later stage, BBI 

will explore the potential for making the web platform 

interactive to promote a user-driven exchange and sharing 

of resources, with reduced oversight by BBI (see Text Box 

1). 

4.2.2 Help Desk 

A BBI help desk will offer assistance for needs articulation and facilitation of matchmaking needs with available 

support (see section 4.3.1 below). The help desk services, to be delivered by the BBI team within the CBD 

Secretariat, will provide active support to Parties, complementing information that will be accessible directly 

through the BBI web platform. The level and scope of the help desk services will depend on the funding 

available and the offers of technical support by Parties and partner organizations. 

Subject to the availability of funding, and as the volume of requests for assistance increases: 

a) Help desk support provided by the BBI team within the CBD Secretariat may be enhanced by 

outsourcing some or all its services to an external partner organization or organizations, selected through 

a competitive bidding process. The external partner could assist the central help desk to, inter alia, 

                                                      
29 Pending decision from the COP on this matter (draft decision included in document UNEP/CBD/COP/13/2). The 

SBI at its first meeting took note of the draft Web Strategy, and submitted it for consideration of COP 13 (SBI 
Recommendation 1/5).   

Box 1: Interactive BBI web platform 

BBI will consider making the web portal an 
interactive tool for Parties and partners to 
share data, case studies and other tools. 
The platform will allow institutions to directly 
update information regarding their expertise 
and resources. A dialogue section would 
allow for informal sharing of knowledge. An 
existing model for such a platform is 
ResearchGate, which has been successful 
at developing an online research 
community actively engaged in 
cooperation. 
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handle requests for assistance, identify matchmaking opportunities, coordinate the development of TSC 

plans and proposals, where applicable, and facilitate links to expert networks, communities of practice, 

and other related initiatives. While there are advantages to establishing a help desk within an external 

institution that has technical expertise and networks, the sustainability of an external help desk will be a 

deciding factor in how and where it is established. 

b) Regional help desk nodes may be established in different regions to further augment the help desk 

support services by focusing on identification and mobilization of regional opportunities, and 

publicizing BBI within the respective regions. Such regional support will be crucial to the realization of 

BBI’s vision. However, it will require additional financial resources and may need to be established 

incrementally. Potential benefits of regional nodes include better adaptation of BBI services in terms of 

language, better understanding of the local context, improved regional networking and a greater 

potential for lasting cooperation. BBI will also rely on support from regional networks of institutions 

that are already networked across CBD Parties and other relevant institutions, and already engaged in 

TSC and capacity development. 

4.3 Main activities and services 

4.3.1 Needs articulation and matchmaking through help desk 

Technical assistance for needs articulation 

The help desk will play a key role in assisting Parties to articulate their technical and scientific needs, and to 

elaborate and refine their requests for assistance, including descriptions of how the identified needs relate to the 

national biodiversity goals and targets as defined in the national biodiversity strategies and action plans 

(NBSAPs). This will build upon guidance to be provided through the web platform. The help desk service will 

be key to transforming general nationally-identified needs or barriers as outlined in NBSAPs and other strategy 

documents into more precise needs that can be addressed through TSC.  

 

Parties and stakeholders will be asked to submit their requests for assistance using a common form (to be 

submitted online through the BBI web platform or in hardcopy). The form is designed as a simple and 

straightforward tool to ease the submission of requests by Parties and to accommodate diverse types of requests 

for assistance. Criteria and guidelines for requesting assistance, including who can apply and what types of 

projects will be accommodated, will be posted on the BBI website. 

 

During the first stages of BBI implementation, requests for assistance related to all issues under the Convention 

and its Protocol (including all Aichi Biodiversity Targets) will be accommodated. Based on the volume of 

requests received and following an assessment of early submissions of needs by Parties, and taking into account 

themes identified from COP decisions, thematic priorities may be established, as appropriate, during the 

subsequent phases of BBI implementation. This may be necessary in order to focus the help desk support 

services and the limited resources available (see Section 5 for a description of the different phases of BBI 

implementation). A transparent process for the selection of thematic priorities will be developed and posted on 

the BBI website. 

 

Match countries’ needs with appropriate available support 

A central activity of the BBI help desk will be to facilitate matchmaking between countries in need of assistance 

and countries or institutions able to provide the required support. The matchmaking activities may include the 

identification and facilitation of access to existing resources, expertise, case studies and programmes relevant to 

a particular request for assistance, and the coordination of responses from BBI partners to support Parties 
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requesting assistance. Some of this may be done directly through the web platform, but in other cases direct 

support from the help desk may be more appropriate. 

 

The help desk will respond to requests for assistance using the most appropriate courses of action, ranging from 

simple responses to complex solutions.30 This is explained further in Table 4 below. Clear guidelines to enable 

the help desk to select the most appropriate course of action will be developed. The guidelines will emphasize 

simplicity, cost-effectiveness, timeliness, appropriateness for the respective country/regional contexts, the 

feasibility of various courses of action within the region, the biodiversity impact, among others. In all cases, 

matchmaking will be conducted by the help desk, with the support of a network of partner organizations (see 

Section 5.4) that will help to identify the most appropriate available technical support to be matched with the 

Party’s need. Matches will only be made with the approval of all parties concerned. While BBI will not fund 

project implementation, small grants may be available in some cases to facilitate the development of proposals 

for new TSC projects (response option 5 in Table 4). In addition, the help desk may facilitate contacts between 

donors and the concerned Parties or institutions to raise funding for specific TSC projects and may scale up this 

fundraising support as needed during Phase II of BBI’s implementation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4: BBI Response Options 

 

 

SIMPLE 

Response Option Description Examples 

1. Quick response 

directly from help desk 

identifying relevant 

expertise, resources 

In the simplest of cases, Parties may 

be looking for a specific expert to 

undertake a short-term task, or an 

expert that can speak a specific 

language or may need to hire 

specialised equipment for a specific 

The help desk provides an 

introduction to an expert or 

institution who may be willing to 

assist a Party with planning for 

management of alien invasive 

species. 

                                                      
30  The types of response options are expected to change as BBI matures and some options may be more 

emphasized than others. 
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COMPLEX 

 

task (e.g. aerial surveillance of 

wildlife movements). BBI may help 

to identify a suitable candidate or 

equipment and provide an 

introduction where possible. 

2. Match with existing 

programmes, working 

groups, mechanisms 

within the CBD that 

can provide an 

appropriate response 

In some cases, other existing 

programmes operated by CBD 

Secretariat may best meet requests 

for assistance. The BBI help desk 

will connect these requests to those 

programmes. 

The help desk refers a Party 

seeking assistance on protected 

area management to a relevant 

workshop being planned by a unit 

within the CBD Secretariat. 

3. Match with existing 

programmes, working 

groups, mechanisms 

external to CBD for 

specific topics 

The BBI help desk will coordinate 

with MEAs and their capacity 

development and TSC mechanisms 

to respond to requests for assistance 

of relevance to multiple mechanisms. 

The help desk refers a request for 

assistance on ecosystem-based 

solutions to climate change to the 

Climate Technology Centre and 

Network for support. 

4. Identification of 

exemplars that could be 

replicated, with support 

from institutions 

involved in case study 

or with similar 

knowledge and 

experience 

Exemplars are a source of inspiration 

for countries seeking solutions to 

biodiversity challenges. BBI will 

identify case studies that could 

provide a methodological template 

for the Party seeking assistance and 

support Parties in their uptake and 

adaptation of any approaches 

identified (with the help of external 

partners). 

The help desk identifies a case 

study that is relevant to a request 

for assistance on reforestation in 

arid regions and identifies a 

regional institution willing to 

support the adaptation of the 

approach used in the case study for 

use by the Party requesting 

assistance. 

5. Development of 

proposals for new TSC 

projects, matching need 

with a relevant 

institution with required 

expertise and 

experience 

The process to develop new TSC 

projects will involve identifying a 

Party/institution to co-develop a plan 

or project proposal with the Party in 

need. The TSC proposal is an 

elaborated robust and well-

articulated proposal that identifies all 

project partners, a timeline, a budget 

and the expected outcomes. This 

proposal can then be used to seek 

funding. 

The help desk requests suggestions 

from partner networks or 

appropriate institutions that are 

available to co-develop a proposal 

with a Party requesting assistance 

for the development of its access 

and benefit-sharing (ABS) 

framework. Seed funding may be 

granted to catalyze cooperation 

between the TA provider and the 

Party requesting assistance. 

 

Figure 2 presents the key steps involved in responding to requests for assistance:  
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1. Parties requiring support will complete 

and submit a request for assistance 

form to the BBI help desk through the 

BBI web platform, or via non-

electronic means if necessary. 

2. If necessary, the help desk will work 

with Parties to clarify and articulate the 

need for which assistance is required, 

and identify options of how it might be 

addressed through TSC.  

3. The help desk will then determine what 

course of action is most appropriate, 

including directly responding to the 

Party for simple requests, identifying 

and providing relevant case studies and 

other tools to learn from, identifying 

and linking up the Party with other 

relevant initiatives and programmes 

that might help, or facilitating the 

development of a specific TSC project 

proposal to meet the need.  

4. To develop a proposal for a new TSC 

project, the help desk will work with a 

network of partners and a database of 

technical assistance (TA) providers to 

identify a suitable institutional partner 

to match with the country requesting assistance31. The institution will be selected based on relevant 

experience and expertise. The help desk will facilitate the match and where appropriate support the 

development of a joint proposal with small grants for this purpose.  

5. The process will result in a developed project concept note or full project proposal that can be used to 

seek funding for the proposed TSC project. 

 

4.3.2 Encouraging TSC among Parties and partners 

BBI will encourage Parties and partner organizations to engage more in TSC to meet biodiversity objectives. 

BBI will do this through: communication and outreach; regional and thematic meetings; and provision of seed 

grants to catalyze TSC projects. 

                                                      
31 The selection of technical assistance (TA) providers will follow established criteria and guidelines to promote 

transparency and ensure uptake of good practices in TSC. The criteria and guidelines will be approved by the BBI Steering 
Committee and then posted online for transparency. To select a TA provider, the help desk will (a) search the BBI database 
of TA providers, and if necessary (b) solicit nominations of additional TA providers from the partner network. These 
institutions will then be asked to supply a brief note detailing their relevant area of expertise, experience on the subject and 
the person who will conduct the work. The help desk will then identify the best match based on this information, following 
established criteria (e.g. prioritizing, as appropriate, South-South and triangular cooperation, institutional capacity-building, 
lasting cooperation among countries, etc.). The establishment of the network of partners to support BBI activities such as 
matchmaking is presented in Section 5.4. 

Figure 2. Responding to requests for assistance 
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Communication and Outreach 

Communication and outreach are critical to developing new TSC partnerships and projects in all regions and to 

fostering long-term sustainability and impact of BBI activities. Outreach and communication are also necessary 

to publicize BBI and catalyze support for TSC among Parties. Furthermore, they are critical to ensuring access to 

technical support for countries yet to be engaged in TSC, and communicating BBI success stories to inspire 

further cooperation. Work is ongoing to develop a committed and active network of partners in all regions that 

can support BBI activities, including the identification of appropriate sources of technical assistance to match 

with Parties requesting assistance. This network will be key to the success of BBI activities and will continue to 

be developed through outreach activities to ensure that a diversity of institutions and regions are represented. 
 

The BBI communication and outreach strategy will include the following components: 

• An outreach plan to ensure that BBI services are widely publicized and used by Parties, and that key 

stakeholders are actively engaged in BBI activities. The communication strategy will take into account 

differences in language, access to technology and other factors across regions.  

• Mechanisms to foster the sharing of success stories and good practice case studies to inspire TSC 

initiatives. For example, links to existing collections of ‘bright spot’ success stories on conservation and 

TSC will be highlighted on the BBI web platform, and stories and videos of BBI projects and activities 

will be made accessible through an interactive map interface. 

• A communication plan to promote transparency of BBI operations and provide a simple mechanism to 

allow feedback from Parties. This will include a plan to regularly report on BBI implementation and 

TSC achievements. 

• The identification of opportunities to promote TSC through BBI networks (side events at all major CBD 

meetings to showcase TSC in action, regional and thematic meetings to encourage new cooperation). 

• A strategy to ensure that funders are aware of BBI and its objectives 

• Strategies and priorities for mobilizing networks of organizations that will support BBI in delivery of 

TSC. 

Regional and thematic meetings and roundtables 

As needed, regional and thematic meetings or roundtables will be organised to communicate Parties’ needs and 

showcase potential solutions that may be of interest across various countries or groups of countries facing similar 

challenges in achieving their national biodiversity targets. Many countries and organizations have a wide array 

of knowledge, experiences and lessons learned they may wish to share. Regional meetings (or BBI sessions as 

part of other meetings) will serve to catalyze alliances among countries focused on knowledge-sharing and 

identification of solutions to Parties’ needs. In some cases global and regional stakeholders may be brought in to 

share specific tools or approaches with interested institutions. Parties and institutions will be encouraged to host 

or contribute to these activities. Regional meetings/roundtables will be piloted during Phase I. 

 

Seed grants 

BBI will establish a small grants facility to assist in catalyzing TSC projects. This service will involve the 

development and implementation of a transparent process for providing small grants to support the development 

of concept notes or full proposals for TSC projects or to provide catalytic support for quick responses to small 

specific requests for assistance. Criteria for accessing these grants will be developed and external funding for 

proposal development from the Parties will be encouraged. The small grants programme will be piloted in 2017 

to refine the criteria for accessing these funds. 
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5 BBI GOVERNANCE AND OPERATIONAL STRUCTURE 

BBI will adopt a flexible and adaptive governance and operational approach to ensure that the needs and 

expectations of various stakeholders are met. 

 

5.1 BBI Steering Committee  

The governance and operations of BBI will be overseen by a Steering Committee established for this purpose, 

under the overall strategic oversight by the Bureau of the Subsidiary Body on Implementation (SBI)32 on behalf 

of the Conference of the Parties and with advice from an advisory committee.  

 

The Steering Committee will be the decision-making body responsible for providing management oversight to 

the implementation of BBI, under the overall policy guidance provided by the SBI Bureau33 and within the 

context of the direction established by the COP and COP-MOP decisions. The roles and responsibilities of 

committee will include the following: 

• Prioritization of activities based on COP and COP-MOP decisions (and where relevant SBI and 

SBSTTA recommendations) 

• Consideration of the BBI operational arrangements  

• Review and approval of the annual work plans and budgets 

• Setting performance targets and outcomes  

• Providing guidance on fundraising options 

• Periodic review of progress in achieving the BBI mission and objectives, and 

• Reporting to the SBI, COP and COP-MOPs through the respective Bureaus. 

 

The CBD Secretariat will provide support for the work of the Committee, including the necessary logistics and 

secretarial services.  

 

The Steering Committee shall be composed of: 

• Five government representatives (one per regional group), 

• A representative per donor country/organization providing funding support to BBI, 

• A representative from the Secretariat of the Global Environment Facility, and 

• Chair of the Subsidiary Body on Implementation or his/her designated representative from the Bureau. 

 

A senior representative of the CBD Executive Secretary will participate in an ex-officio capacity, and serve as 

Secretary to the Committee. 

 

Members of the Steering Committee will be selected by the CBD Executive Secretary in consultation with the 

SBI Bureau based on nominations made by Parties and relevant organizations. The selection will take into 

account the expertise and experience of the nominated officials regarding technical and scientific cooperation 

under the Convention and its Protocols and will give due regard to balanced geographical representation and 

                                                      
32 Pending decision from the COP on this matter (draft decision included in document UNEP/CBD/COP/13/2). The 

draft modus operandi of the Subsidiary Body on Implementation was approved by SBI at its first meeting, and submitted for 
consideration of COP 13 (SBI Recommendation 1/9). 

33 The SBI Bureau will discuss BBI-related matters as part of its regular meetings. During those meetings, the 
Bureau may, as appropriate, invite the Chairs of the BBI Steering Committee and the Advisory Committee and relevant 
resource persons to support its deliberations on BBI. 
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gender. Committee members will serve for a term of two years, with a possibility of renewal for one more term. 

The Committee may, as appropriate, also invite resource persons to support its deliberations on BBI. 

 

A Chair will be selected by its members to direct the meetings and operations of the Committee and work in 

consultation with the Secretariat to develop the meeting agendas and maintain communication among its 

members. 

 

In the interim until the Steering Committee is established, a Project Selection Committee34 that was convened in 

mid-2016 to provide a transparent assessment of candidate BBI pilot projects will play the role of Steering 

Committee. The Project Selection Committee will be discontinued once the Steering Committee is established. 

 

More detailed terms of reference and rules of procedure for the Steering Committee will be developed separately 

and made available on the BBI website.  

 

5.2 BBI Advisory Committee 

An informal Advisory Committee will be established to advise the Steering Committee and the Executive 

Secretary on all aspects related to the implementation of BBI within the context of the overall direction provided 

in COP and COP-MOP decisions (and where relevant SBI and SBSTTA recommendations).  

 

Drawing on experience gained from the implementation of BBI and similar initiatives elsewhere, the Committee 

will provide advice on matters relating to: 

• Best means for implementation of the BBI Action Plan 

• Building and maintaining strategic partnerships with technical assistance providers, regional network 

hubs, international networks of biodiversity scientists and educators, and partner mechanisms engaged in 

TSC and capacity development  

• Approaches for fostering the alignment of BBI with related initiatives 

• Increasing uptake of BBI support in all regions 

• Strategies for increasing the impact of BBI activities 

• Opportunities for developing new technical and scientific initiatives and partnerships 

• Implementation of the help desk(s), and 

• Evaluation of proposed BBI activities. 

 

The CBD Secretariat will provide support for the work of the Committee.  

 

The Advisory Committee shall be composed of: 

• Two representatives nominated by the CBD’s Consortium of Scientific Partners on Biodiversity (one 

from an organization in a developed country and one from a developing country),  

• Chair of the Subsidiary Body on Scientific, Technical and Technological Advice (SBSTTA),  

• Chair of the Informal Advisory Committee of the Clearing-House Mechanism,  

• Chair of the Compliance Committee under the Cartagena Protocol on Biosafety,  

• Chair of the Compliance Committee under the Nagoya Protocol on Access to Genetic Resources and the 

Fair and Equitable Sharing of Benefits Arising from their Utilization, and 

• A representative of Indigenous Peoples and Local Communities.  

                                                      
34  The Project Selection Committee is composed of representatives from a representative of the Ministry of 

Environment of the Government of the Republic of Korea, a representative of the Global Environment Facility, a 
representative of the Consortium of Scientific Partners on Biodiversity, and the chairs of SBSTTA and the Informal Advisory 
Committee of the Clearing-House. 
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The Advisory Committee may, as appropriate, also invite resource persons to support its deliberations on 

specific subject matters. 

 

A Chair will be selected by its members to direct the meetings and operations of the Committee and maintain 

communication among its members. 

 

More detailed terms of reference and rules of procedure for the Advisory Committee will be developed 

separately and made available on the BBI website.  

 

5.3 Secretariat  

Implementation of BBI will be coordinated and administered by the CBD Secretariat. The CBD Secretariat will:  

• Oversee and report on the implementation of the BBI Action Plan 

• Manage the BBI budgets 

• Deliver/coordinate the help desk functions 

• Engage with Parties, partner organizations and networks to encourage their involvement in TSC within 

and across regions 

• Support for the BBI governance and advisory processes 

• Manage BBI communications and outreach work, including management of the BBI website, and  

• Carry out other work requested by the BBI Steering and Advisory Committees. 

 

5.4 Stakeholders and partners 

The main BBI beneficiaries are Parties to the Convention and to its Protocols. Priority for assistance will be 

given to developing country Parties, in particular the least developed countries (LDCs) and small island 

developing States (SIDS) among them, and Parties with economies in transition. Indigenous peoples and local 

communities will also be priority beneficiaries. 

 

BBI activities will promote the active involvement of all relevant stakeholders, including national public sector 

institutions, non-governmental organizations, academic and research institutions and the private sector. 

 

Table 5 presents the different types of potential partners and stakeholders of BBI (noting that there is some 

overlap between the different categories). 

 

Table 5. Types of partners for BBI with examples of partner institutions 

Type of Partner Potential role(s) Examples 

Potential applicants for BBI 

support 

Request assistance through BBI, share 

expertise, experience with other Parties 

Parties, indigenous peoples and 

local communities and their related 

institutions at national and sub-

national scales 

Technical assistance providers  

Provide expertise and other forms of technical 

assistance, support development of project 

proposals, support responses to requests for 

assistance from Parties 

Regional and international 

organizations, academic and 

research institutions, private sector 

partners 
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Type of Partner Potential role(s) Examples 

Help desk nodes in different 

regions35 

Support BBI activities in regions, coordinate 

and support the development of BBI initiatives 

in the region, prioritization of needs 

UNEP or UNDP regional offices, 

regionally-active biodiversity 

institutions  

Relevant initiatives and 

networks 

Coordinate with BBI to develop synergies and 

joint TSC approaches, prevent duplication of 

services, increase accessibility of services to 

Parties and improve net outcomes 

Climate Technology Centre and 

Network, NBSAP Forum, BES-Net, 

Sub-Global Assessment Network, 

Intergovernmental Science-Policy 

Platform on Biodiversity and 

Ecosystem Services 

BBI advisors 

Evaluate outcomes, provide feedback on 

direction, help build credibility and relevance 

of BBI, support communication and outreach 

CBD partner organizations and 

networks 

BBI donors 
Provide funding for TSC initiatives and 

specific BBI activities (e.g. regional meetings) 

GEF, development assistance 

agencies, foundations, relevant 

United Nations bodies 

 

6 IMPLEMENTATION 

6.1 Roadmap for establishing BBI 

BBI will be implemented in a phased manner. The initial implementation phase of BBI will be critical to 

ensuring its long-term sustainability. Table 6 presents a summary of activities to be completed to begin 

implementing the BBI action plan during the initial stage of Phase I. Some of the activities listed in Q1 were 

initiated in 2016 and will be continued in 2017. BBI tools will come online and the help desk will be open to 

receiving requests for assistance starting in 2017. Implementation of BBI will continue until 2020 (and beyond, 

if additional funding is secured) based on the infrastructure established and tested during Phase I.  

 

During Phase I (2017-2018), BBI help desk services will be tested and evaluated in order to refine the criteria, 

procedures and approaches to facilitating TSC. The first phase will also allow the BBI team to monitor the 

volume of requests for assistance submitted, the provenance and subject matter of these requests and the ability 

of the help desk team to respond to them. The help desk may close for a month or two during 2017 if any 

important changes need to be made to the BBI infrastructure or services. The help desk will be open year-round 

in subsequent years. 

 

The main activities for Phase I (2017-2018) will include: 

• Developing basic web infrastructure 

• Establishing help desk and launching the first phase of help desk services 

o Hiring of staff 

o Developing criteria and protocols for providing assistance 

                                                      
35 The establishment of regional and sub-regional nodes of the help desk will be subject to the availability of funding 

and will follow a rigorous and transparent selection process. Guidelines for the establishment of any form of BBI nodes will be 
developed in a transparent manner as BBI is implemented. 
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o Developing initial database of technical assistance providers 

o Developing and testing approaches to prioritization of assistance 

▪ Monitoring and evaluation of early requests for assistance 

▪ Identification and prioritization of theme(s) for 2018 

o Further testing the help desk services with recurrent evaluation and adaptation of services 

• Communication and outreach 

o Developing descriptions of demonstration projects to exemplify successful TSC under the 

Convention 

o Formalizing initial network of partners to support BBI activities 

o Piloting one regional roundtable in order to develop and refine approach for selecting host, 

region, participants and subject matter 

 

Activities for Phase II (post-2017) may include: 

• Establishing help desk nodes in different regions 

• Developing interactive aspects of web platform 

• Developing additional web resources as necessary 

• Further developing interoperability with other TSC and capacity development mechanisms 

• Scaling up support for fundraising for TSC projects (e.g. approaching donors) 

 

 

 

 

 

 

 

 

 

Table 6. Roadmap for BBI establishment 

Activities 

 2017 
Q1 Q2 Q3 Q4 

Develop web platform 

Further develop resources on BBI website     

Design and create web platform based on web strategy     

Establish help desk 

Define details of help desk (location, who will operate it, TOR and 

operating protocols) 

    

Establish help desk(s)     

Define details of regional or sub-regional help desk nodes (location, who 

will operate them, TOR and operating protocols) 

    

Implement a communication and outreach strategy to increase understanding of the value and importance of 

TSC 

Develop communication strategy to reach all CBD Parties and partners     

Design web strategy to align with communication strategy     
Build collaboration and alignment with potential partner institutions     

Formalize initial network of partners that will support BBI activities     

Explore opportunities for engaging partners at regional level in promoting 

and facilitating access to TSC 

    

Communication and outreach with Parties and partners to publicize BBI 

and encourage TSC 

    

Organize regional and thematic meetings to encourage new cooperation 
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Activities 

 2017 
Q1 Q2 Q3 Q4 

Develop process for identifying opportunities and organize pilot regional 

meeting 

    

Develop seed grant programme 

Develop criteria and focus for seed grants     
Develop evaluation and selection process for seed grants     
Provide seed grants to projects that qualify     
Provide technical assistance to Parties via help desk for the precise expression of needs and TSC requests 

Develop and test draft form and process for providing assistance     
Refine and finalize form and process     
Finalize criteria related to eligibility and prioritization of requests for 

assistance 
    

Launch the first phase of help desk services     
Provide matchmaking service to Parties via help desk 

Develop process for identifying TSC partners to provide technical 

assistance  
    

Develop criteria for eligibility of partners to co-develop proposals     
Develop, test and finalize proposal development process     
Launch the first phase of matchmaking     
Evaluation of BBI performance 

Finalize initial indicators and performance targets related to impact     
Develop evaluation process (timetable, deliverables, participation)     
Receive feedback on BBI activities and priorities based on the first phase     
Revise indicators and performance targets related to impact     
Governance bodies 

Develop governance process for BBI and its TOR      
Develop TOR for advisory process     
Identify potential members of governance and advisory processes     
Convene advisory process     
BBI Staff  

Hire BBI programme officer     
Hire CBD Secretariat support staff     
Hire help desk staff      
Budget 

Propose budget for 2017-2020     
Receive feedback on budget, identify shortfalls and need for fundraising     
Finalize budget and develop fundraising strategy     
Financial sustainability 

Identify fundraising goals and approaches     
Identify and liaise with potential donors     
Hold regular discussions on strategies for financial sustainability      

6.2 Financial sustainability 

The Republic of Korea has provided the initial funding to support the development of BBI. This funding will 

mainly cover salaries of BBI staff who will administer and coordinate the help desk service, as well as some, but 

not all, BBI activities and services. In order to ensure its long-term sustainability, BBI will need to raise 

additional financial resources from various sources, including voluntary contributions by other Parties and 
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partners36. In the future, the COP may need to consider incorporating the BBI budget into the regular budget of 

the Convention. 

 

Fundraising is also essential in the short term, in order to scale up BBI activities and to develop significantly 

BBI’s presence in various regions through the establishment of BBI nodes within regions. Parties, partner 

organizations and foundations can contribute to BBI operations through a number of mechanisms, including 

direct funding through the Secretariat, secondments of experts to support the help desk and its regional nodes, 

twinning arrangements, hosting meetings, and provision of fellowships and travel funds, among others. A 

fundraising strategy will be developed to during the first four years to ensure BBI sustainability into the future.  

6.3 Monitoring and evaluation 

A monitoring and evaluation framework will be developed to measure progress and report regularly on BBI’s 

performance and outcomes, using indicators and targets to be developed during the first phase of BBI 37 . 

Fundamentally the purpose of evaluation is to improve performance over time, and to ensure that the BBI meets, 

and continues to meet, the needs of Parties. The framework will focus on completed activities, as well as other 

key performance indicators.  

 

A simple mechanism will also be developed to facilitate easy and timely feedback from Parties on BBI activities. 

Feedback will be solicited especially during the first two years to evaluate the relevance and effectiveness of 

BBI activities and services and of the TSC projects facilitated through BBI. The evaluation will also determine 

the extent to which BBI activities are responding to the evolving needs of Parties and the decisions of Parties to 

the Convention and its Protocols. Monitoring of requests submitted by Parties will additionally enable BBI to 

revise its priority activities based on needs. Yearly revisions based on feedback and performance indicators will 

be completed to support an adaptive approach to programme management that is responsive to Party needs. The 

evaluation process for BBI should not be overly time-consuming, and this will be taken into account in planning 

the evaluation process.  

 

Furthermore, consideration will be given to the degree to which BBI is achieving the identified outcomes (see 

section 2.3). This may be inherently more subjective as there will be multiple influences. However this might be 

addressed through a survey early on in implementation for establishing a baseline, and then a follow up survey 

three years later. Consideration of this will be scheduled into the early implementation of BBI. 

 

Overall responsibility for assessing BBI performance will rest with the BBI Steering  

Committee. The governance process will consider both efficiency of the operational structure, and the 

effectiveness of support being provided. 

  

As indicated above, the BBI Steering Committee will also review, as appropriate, the indicators and targets used 

for assessing BBI performance, based on advice from the Advisory Committee. It is expected that the targets and 

indicators may need to be recalibrated after the first year of implementation for the reasons given earlier. In-

depth evaluations of BBI performance will occur every four years to update the action plan, with the first in 2020 

with the aim of demonstrating the level of achievement of the established objectives, and to inform the future of 

the initiative after 2020.  

 

__________ 

                                                      
36 Consultations have suggested a budget of USD5M/year is needed to implement all proposed BBI activities across 

regions. 
37 BBI indicators and targets will be developed in 2017. Once approved by the Steering Committee they will be 

made available on the BBI website. 


