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HWC is a global challenge



HWC appears to be about people vs wildlife but is about people vs people

Interaction between 
biodiversity & people

Interaction between groups of people 
with different interests

The conflict is here



Each HWC situation is different from the next

HWCs have hidden layers of social tensions

All HWCs are complicated and dynamic
(but some are more complicated than others)

Three inconvenient truths about HWCs



The Levels of Conflict

LEVEL 1 HWC (surface)
Losses of crops, livestock, income, safety

Sympathy for the needs of wildlife, openness to receiving help

LEVEL 2 HWC (underlying)
Losses of crops, livestock, income, safety
+ History of recurring issue not satisfactorily resolved

Strong NIMBY effect, frustration, exaggeration of incidences, history, resentment, 
expectation someone should compensate
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LEVEL 3 HWC (deep-rooted)
Losses of crops, livestock, income, safety
+ History of recurring issue not satisfactorily resolved 
+ Social identity or values threatened

Strongly negative, disproportionate to damage, polarized , divided, suspicious, hostile

Conflict 
resolution

Damage 
mitigation

Most HWCs

Most efforts

Zimmermann et al 2020



Mitigation

Mediation



Human-wildlife conflict and coexistence needs
a deeper understanding of the issues & a shift how we develop solutions



www.hwctf.org

• Used in 195 countries
• Updated monthly
• Email newsletter

Human-Wildlife Conflict & Coexistence LIBRARY

http://www.hwctf.org/


Briefing & Policy Papers



Target 4

Ensure active management actions to enable 

the recovery and conservation of species and 

the genetic diversity of wild and 

domesticated species, including through ex-

situ conservation, and effectively manage 

human-wildlife interactions to avoid or 

reduce human-wildlife conflict.

Kunming-Montreal 

GLOBAL BIODIVERSITY 

FRAMEWORK



Kunming-Montreal GBF

MONITORING 

FRAMEWORK

Component Indicator

Trends in effective and sustainable 

management of human-wildlife conflict and 

coexistence

June 2023: Open call to join technical working group



Human-Wildlife Coexistence Case Studies







www.hwctf.org/conference-videos



Aim

Deconstruct the complexity

Provide guiding principles

Explain processes step-by-step

First Edition



50 authors from 20 countries





Principles





Has the level of conflict been identified? 

Have the ethics, consequences and roles of 
actors been considered? 

1) Levels of conflict over wildlife
2) The role of the conservationist
3) Interventions: to act or not to act?
4) Avoiding unintended consequences

ChaptersGood practice checklist
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Next steps

Translations (FR, SP, PO, AR, RU, CH)

User testing (& platform for inputs/feedback)

Complementary & supplementary documents (species, 
regions, case studies)



CITES-CMS African 
Carnivores Initiative

Objective 5. 
Conflict and coexistence 



Objective 5. Conflict and coexistence 
To promote coexistence of local communities with the ACI species through understanding and mitigating human-carnivore conflicts by 

co-management, and by providing socio-economic benefits and improved livelihoods to communities living with these carnivores. 

Result 5.1. Coexistence of local communities with the ACI species is promoted and improved. Indicators: 

(1) report on best practice experiences for minimizing conflicts is reviewed 
(2) best practice guidelines for conflict minimization are available 
(3) priority areas with high human-carnivore conflict levels are identified
(4) conflict mitigation projects are implemented. 



Training/capacity building

Events (online & in-person)

National/regional assessments 

Strategy/action plan development

GBF indicator technical working group

Gov Focal Points to HWCCSG



www.hwctf.org  | @hwctf  | info@hwctf.org

alexandra.zimmermann@ssc.iucn.org  

Further Reading & Resources

Scan me
to join mailing 
list for events 
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