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National Action Plan to combat illegality 

against wildbirds

EU PILOT (5283/13/ENVI/2013)

Request of clarification by the Eu Commission (2016)

Workshop (9-10th June, 2016) 

State-Regions Conference 30th March, 2017



1. Direct actions

– Strengthen national and Local LEAs

2. Indirect actions

– Improve deterrence of legislation, Training of 
judges

3. Prevention

– Public awareness campaigns, targeted 
ecotourism

4. Monitoring implementation

– Databases, Annual reports

5. Coordination

IKB National Action Plan



National Coordinating Body

– Political - Institutional Level

• Ministries, Regions

– Technical – Operational Level

• LEAs, ISPRA, NGOs, Hunters Org.

Coordination body 

among NGOs

Lipu represents NGOs

IKB National Action Plan



• Permanent National 
Operations’ Coordination  
(CONPA)

– 7 Local Permanent 
Operation Coordination 
Bodies

• CCFF, Prefect, provincial 
game rangers, NGOs, 
hunters’ org.

Coordination body 

between NGOs

Lipu represents NGOs

Working with LEAs (CCFF)



National Coordinating Body: meetings

July 2017, 1° meeting of Technical Table

April 2018, 2° meeting of Technical Table

Sept. 2018, Joint meeting of two Tables

Feb. 2019, Joint meeting of two Tables

May 2019, 2° annual report



Opportunities to provide feedback to 

scoreboard

• Mainly through Technical Table meetings

• Feedback provided by some of the 

members, including Env. NGOs.

• Comments by NGOs taken on board (in 

part)

• Comments from other members

• Participatory process in place



The NAP,the Scoreboard and us (the 
NGOs)

• Does the NAP have the potential to 

improve our effectiveness in fighting IKB?

• Numbers matter but should be no excuse 

to postpone action.



25 million birds   

illegally killed in the 

Mediterranean

Almost 6 millions

in Italy
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From strangers 

to members of the community

SARDINIA



Sardinia – the problem

The largest European expansion of Mediterranean maquis 

hosts significant numbers of wintering and migrating Thrushes 

from North Europe.
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Il Sulcis, SE Sardinia “Grive” or “Pilloni 'e Taccula”



Sardinia – the problem

Paths are open in the forest and 4 types of traps are set
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Supporting LEAs work with sharing information

Building on strength



Communicating the cooperation



Communicating the cooperation



Recognizing the work of ‘ground troops’



Habit / 
Tradition

AcceptanceRecruitment

Integrated approach



Integrated approach

Cooperation 
with LEAs

Advocacy / 
Information

School 
education



Becoming part of the Community
Share the cooperation with local communities
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Becoming part of the Community
Share the success story with other volunteers 
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Safe Haven for Wild Birds



BIRD TRAPPING IN ITALY

➢42 Million people reached 

in Italy

➢ 72 Million people reached  

IT + ES + HE

Press, radio, public events
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Progress todate

• Improved coordination among NGOs and 

LEAs

• Methodological advances 

• Use of indicators

• Tangible results in some hotspots 

(reduced impact of IKB)

• Awareness on IKB raised in some 

hotspots



Major issues: no significant 
improvement yet

• IKB is still a widespread, broadly unsolved 

phenomenon in Italy

• No legal changes to improve deterrence

• Awareness of judges and prosecutors on 

IKB

• Enforcement: role of provinces vanishing


