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Monday, 6 May 2024 
 

Time Agenda Item Remarks & Relevant Documentation 

07:30 - 
09:00 

 Registration 
Remarks: Sign-in of registered participants. Personal identification document required for 
all participants. Original version of credentials required for delegates of Signatory States. 

09:00 - 
10:00 

1. Opening of the Meeting Remarks: High-level opening remarks. 

10:00 - 
12:35 

3. Election of Officers Remarks: Election of the Chair and Vice-Chair of the Meeting, as per ROP#7. 

4. 
Adoption of the Meeting Agenda 
and Schedule 

Remarks: Adoption of the Meeting’s agenda and schedule.  
Documents: UNEP/CMS/DUGONG/MOS4/Doc.4.1, present document 

2. Adoption of Rules of Procedure 
Remarks: Adoption of the Rules of Procedure for the Meeting. 
Document: UNEP/CMS/DUGONG/MOS4/Doc.2 

 Break (15’)  

6. Admission of Observers 
Remarks: Admission to the Meeting of non-Signatory State participants, as per ROP#4.  
Document: UNEP/CMS/DUGONG/MOS4/Doc.6 

7. 
Statements from Signatory States 
and Observers 

Remarks: Opportunity for any brief statements by Signatory States and Observers.  

8. Opening Presentations 
Remarks: Brief opening presentations on dugongs and their seagrass habitats by guest 
speakers. 

12:35 - 
14:05 

 Lunch (1h30’)  

14:05 - 
16:35 

9. 
Report of the Secretariat of the 
Dugong MOU 

Remarks: Report on the work of the Secretariat since MOS3. 
Document: UNEP/CMS/DUGONG/MOS4/Doc.9 

10. 
Report of the Dugong Technical 
Group 

Remarks: Report on the work of the DTG since MOS3. 
Document: UNEP/CMS/DUGONG/MOS4/Doc.10 

11. 
Review of Implementation of the 
Dugong MOU 

 

11.1 
Analysis of National Reports Submitted 
by Signatory States 

Remarks: Report on the results of the analysis of National Reports submitted to MOS4. 
Document: UNEP/CMS/DUGONG/MOS4/Doc.11.2 

 Break (15’)  

13. Institutional Matters  

13.1 
Proposed Amendments to the 
Conservation and Management Plan 
for the Dugong MOU 

Remarks: Presentation of amendments to the CMP proposed for adoption. 
Documents: UNEP/CMS/DUGONG/MOS4/Doc.13.1 

5. Review of Credentials Remarks: Review of credentials submitted by delegates for approval, as per ROP#5. 

17:00 -
18:00 

 
Side-event: Seagrass Ecosystems for 
Climate, Biodiversity and Livelihood 

Remarks: Presentation hosted by Secretariat of the Dugong MOU. 

https://www.cms.int/dugong/en/page/rules-procedure-1
https://www.cms.int/dugong/en/document/provisional-agenda-84
https://www.cms.int/dugong/en/document/rules-procedure-meetings-signatory-states-dugong-mou
https://www.cms.int/dugong/en/page/rules-procedure-1
https://www.cms.int/dugong/en/document/admission-observers-15
https://www.cms.int/dugong/en/document/report-secretariat-dugong-mou
https://www.cms.int/dugong/en/document/report-dugong-technical-advisory-group
https://www.cms.int/dugong/en/document/national-reports-submitted-signatory-states
https://www.cms.int/dugong/en/document/proposed-amendments-conservation-and-management-plan-dugong-mou
https://www.cms.int/dugong/en/page/rules-procedure-1
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Solutions - Insights from IKI SES 
Project 

 
 

Tuesday, 7 May 2024 
 

Time Agenda Item Remarks & Relevant Documentation 

08:00 - 
09:00 

 Registration 
Remarks: Sign-in of registered participants. Personal identification document required for 
all participants. Original version of credentials required for delegates of Signatory States. 

09:00 - 
12:15 

12. 
Conservation Initiatives under the 
MOU 

 

12.1 
Conservation Initiatives under the 
MOU 

Remarks: Report on conservation initiatives led or undertaken by the Secretariat to 
support implantation of the MOU since MOS3. 
Documents: UNEP/CMS/DUGONG/MOS4/Doc.12.1, 
UNEP/CMS/DUGONG/MOS4/Doc.12.1/Add.1, 
UNEP/CMS/DUGONG/MOS4/Doc.12.1/Add.2, 
UNEP/CMS/DUGONG/MOS4/Doc.12.1/Add.3, 
UNEP/CMS/DUGONG/MOS4/Doc.12.1/Add.4 

12.1.1 
GEF-5 Dugong and Seagrass 
Conservation Project 

Remarks: Report on the outcomes of the GEF-5 Dugong & Seagrass Conservation 
Project. 
Document: UNEP/CMS/DUGONG/MOS4/Doc.12.1.1 

12.1.2 

Conservation of Biodiversity, Seagrass 
Ecosystems, and their Services – 
Safeguarding Food Security and 
Resilience in Vulnerable Coastal 
Communities in a Changing Climate 

Remarks: Report on the status of implementation of the Conservation of Biodiversity, 
Seagrass Ecosystems, and their Services – Safeguarding Food Security and Resilience in 
Vulnerable Coastal Communities in a Changing Climate project. 
Document: UNEP/CMS/DUGONG/MOS4/Doc.12.1.2 

14. 
Programme of Work 2024-2027 for 
the Secretariat of the Dugong MOU 

Remarks: Review of implementation of the Programme of Work 2017-2019 and 
presentation of the proposed Programme of Work 2024-2027 for endorsement. 
Document: UNEP/CMS/DUGONG/MOS4/Doc.14 

 Break (20’)  

15. 
Financial and Administrative 
Matters 

 

15.1 
Current Financial Status and Future 
Funding 

Remarks: Report on the current financial status and agreement on options for future 
funding.  
Document: UNEP/CMS/DUGONG/MOS4/Doc.15.1 

12:15 - 
13:00 

 
Side-event: Compilation of Dugong 
Calves Rehabilitation: Insights from 
Multiple Efforts and a Successful Case 

Remarks: Presentation hosted by Worldwide Zoo Consultants. 

https://www.cms.int/dugong/en/document/conservation-initiatives-under-mou-0
https://www.cms.int/dugong/en/document/iucn-red-list-nansei-dugong-subpopulation-assessment-2022
https://www.cms.int/dugong/en/document/iucn-red-list-eastern-africa-dugong-subpopulation-assessment-2022
https://www.cms.int/dugong/en/document/iucn-red-list-new-caledonia-dugong-subpopulation-assessment-2022
https://www.cms.int/dugong/en/document/research-plan-japanese-dugong-sub-population
https://www.cms.int/dugong/en/document/gef-5-dugong-seagrass-conservation-project-2015-2019
https://www.cms.int/dugong/en/document/iki-seagrass-ecosystems-services-project
https://www.cms.int/dugong/en/document/programme-work-2024-2027
https://www.cms.int/dugong/en/document/current-financial-status-and-future-funding-3
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13:00 - 
14:30 

 Lunch (1h30’)  

14:30 - 
16:00 

16. Adoption of Outcomes 
Remarks: Presentation of outcomes of the Meeting and adoption of outstanding matters. 
 

17. 
Date and Venue of the Fifth Meeting 
of Signatory States 

Remarks: Presentation of tentative dates for MOS4 and opportunity for States to express 
interest in hosting it. 

18. Any Other Business  

19. Closing of the Meeting  

 
 
 


