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PANORAMA DE LA SITUACION DE LOS PROYECTOS DE PEQUENA
ESCALA FINANCIADOS POR EL FONDO FIDUCIARIO DE LA CMS

(Preparado por la Secretaria)

Panorama de los proyectos de pequeiia escala

1. Los cuadros adjuntos a esta nota se han preparado para informar al Comité Permanente acerca
de los progresos hechos respecto de los proyectos de pequeiia escala financiados con cargo al
Fondo Fiduciario de la Convencién. El Cuadro I presenta el estado de los proyectos actualmente en
curso, o que estaban en marcha en el momento de la COP-7 (Bonn, septiembre de 2002). El cuadro
ofrece, entre otras cosas, una descripcion de los resultados previstos, la manera en que se utilizaron,
y el estado de cada proyecto respecto a la finalizacion de resultados sustantivos. El Cuadro 11
enuncia otros proyectos recomendados por el Consejo Cientifico en sus 11* y 12% reunion, para los
cuales actualmente considera posible, aunque sin garantias, obtener apoyo financiero en el marco
de la Convencion, en virtud del Programa de Pequefias Subvenciones en el afio 2005.

2. Desde la COP-7, se comprometio una suma de cerca de 465.000 dolares de los Estados Unidos'
para un total de 17 proyectos®. De este importe, 211.690 dolares de los Estados Unidos se aplican a
nueve’ proyectos aprobados por el Consejo Cientifico en su décima reunién, y su financiacion
procede de recursos no utilizados asignados por la COP-6 en apoyo de medidas de conservacion.
Se han comprometido aproximadamente 252,500 délares de los Estados Unidos en apoyo de ocho®
proyectos, cuya financiacion se recomendd en la 11* y 12? reunién del Comité Cientifico. Los
gastos de estos importes guardan relacion con los importes fijados por la COP-7 en apoyo de
medidas de conservacion (partida presupuestaria 2254).

3. El Comité Permanente, en su 27 reunién, aprob6 una lista de los proyectos que la 12% reunion
del Consejo Cientifico habia recomendado financiar, y confirié a la Secretaria el mandato general
de administrar el programa de proyectos con arreglo a la disponibilidad de fondos y siguiendo el
sistema de prioridades que se habia determinado, en consulta con el Presidente del Consejo
Cientifico. Desde la 27* reunion del Comité Permanente, se han comprometido fondos en apoyo de

No es posible indicar una cifra exacta en dolares de los Estados Unidos, ya que parte de los fondos se han
comprometido en Euros, y su equivalente en dolares esta sujeto a un tipo de cambio que flucttia
constantemente.

Estos diecisiete proyectos en realidad corresponden a los veintiun proyectos recomendados por el Consejo
Cientifico de la CMS. Seis proyectos diferentes seleccionados por el Consejo se han refundido en dos
proyectos, con miras a mejorar la coordinacion y la eficiencia administrativa.

Antiguamente diez proyectos, antes de refundirse los proyectos mencionados en la nota 2.

Antiguamente once proyectos, antes de refundirse los proyectos mencionados en la nota 2.

Para economizar recursos, solo se ha impreso un numero limitado de ejemplares del presente documento.
Se ruega a los delegados que lleven sus propios ejemplares a las reuniones y eviten solicitar otros.




tres proyectos. Se considera posible, aunque sin garantias, financiar en 2005 seis proyectos en el
marco del Programa de Pequefias Subvenciones. La lista de estos proyectos figura en el Cuadro II.
Siguiendo un principio general que la Secretaria aplica desde agosto de 2004 a la financiacion de
actividades de proyecto, el importe que se suministra con cargo al Fondo Fiduciario de la
Convencion en apoyo de la ejecucion de proyectos individuales se limita a un maximo del 50%, y
el saldo debe proceder de una financiacion complementaria de organizaciones no gubernamentales,
Gobiernos u otros donantes. Los proyectos de conservacion recomendados por el Consejo estan
también plenamente integrados en las actuales medidas de recaudacion de fondos emprendida por
la Secretaria.

Medidas solicitadas

Se pide al Comité que tome nota del informe y, si es necesario, comunique comentarios u
orientacién a la Secretaria.

Consideraciones generales sobre el Programa de Pequeiias Subvenciones de la CMS

4. El Programa de Pequenas Subvenciones de la CMS tiene una funcion importante en la elaboracion
de iniciativas de la CMS para una serie de taxa, principalmente en paises en desarrollo. La labor
orientada a proyectos es actualmente un instrumento operacional muy importante de la Convencion.
Desde 1997 en el marco del Programa se ha prestado apoyo a mas de 50 proyectos, y han distribuido
casi 1,4 millones de délares de los Estados Unidos. Los beneficiarios intermedios, como organismos de
ejecucion para las subvenciones de la CMS, normalmente han sido organizaciones no gubernamentales,
fundaciones, instituciones de investigacion y universidades. Los recursos se han dividido entre 4 grupos
principales de especies migratorias: mamiferos terrestres, aves, mamiferos acuaticos y tortugas. El
Programa ha sido en particular el instrumento principal en apoyo de las medidas concertadas para
especies del Apéndice I. Algunos ejemplos que pueden considerarse notables son las iniciativas en
curso para los antilopes Sahelosaharanos, las tortugas marinas del Océano Indico y Asia Sudoriental y a
lo largo de la Costa Atlantica de Africa, los pequefios ceticeos de Asia Sudoriental y el Africa
Occidental tropical, la grulla siberiana, el Cauquén Colorado y la Parina Grande, para mencionar unos
pocos. El apoyo de la Convencion a estas iniciativas ayuda no solamente a la especie de que se trata,
sino también demuestra el compromiso asumido por la Convencion hacia el pais o la region en que se
ejecuta el proyecto. El Programa realza la imagen de la Convencion como marco practico y orientado a
la accion en muchas Partes y regiones.

5. El Programa de Pequefias Subvenciones se ha financiado hasta la fecha esencialmente con
fondos retirados de los excedentes de Fondo Fiduciario, con autorizacion de la Conferencia de las
Partes. Es probable que no puede recurrirse a esta opcion para el trienio 2006-2008. Las
proyecciones actuales, ilustradas en el documento CMS/StC28/5, indican que no quedara un
excedente significativo disponible para arrastrar de 2003-2005. Por otra parte, la posibilidad de que
la COP-8 asigna recursos al Programa con cargo a contribuciones obligatorias de las Partes para el
trienio 2006-2008 dependera de las decisiones que se adopten sobre la cuantia de las suscripciones
de las Partes. Entre las cuatro hipotesis para 2006-2008 que se consideran actualmente, tal como se
desprende del documento CMS/ScC28/7, la hipdtesis 1 (crecimiento cero en las contribuciones con
respecto a 2003-2005) y la hipotesis 2 (crecimiento cero en los gastos con respecto a 2003-2005)
no permitirian dedicar recursos del Fondo Fiduciario al Programa. En virtud de la hipdtesis 3,
normalmente estaria disponible para 2006-2008 una cuantia de financiacion comparable a la del
trienio 2003-2005, mientras que en virtud de la hipotesis 4 tedricamente podria ser posible un
aumento de recursos. Si bien no es posible por el momento anticipar las decisiones de la COP en
relacion con el presupuesto 2006-2008, las incertidumbres actuales indican la oportunidad de
considerar fuentes de financiacion alternativas y/o adicionales en apoyo del Programa. En
particular, en virtud de las hipdtesis 1 y 2 ya mencionadas, deberia suponerse que el Programa se
basaria integramente en contribuciones voluntarias, para poder mantenerse. Aun en las hipotesis



mas favorables, las contribuciones voluntarias representarian un complemento 1til a los recursos
del Fondo Fiduciario, que permitirian una mayor expansion del Programa. En esta perspectiva,
pareceria logico y apropiado establecer oficialmente un enlace con la estrategia de recaudacion de
fondos que actualmente se esta elaborando dentro de la CMS (Doc. CMS/StC28/6), si bien ello no
deberia percibirse necesariamente como el tinico mecanismo de financiacion voluntaria en el marco
del Programa. La Estrategia, en su etapa actual de elaboracion, parece dirigirse principalmente a los
sectores privado y empresarial. Seria necesario también examinar e integrar en la estrategia de
recaudacion de fondos el apoyo voluntario al Programa ofrecido por gobiernos Partes y organismos
gubernamentales, como se ha hecho con anterioridad.

6. Un desplazamiento del equilibrio de la financiacion del Programa, de un presupuesto aprobado
por la COP a la financiacion voluntaria, ya sea del sector privado o publico, también podria indicar
la necesidad de revisar el mecanismo actual para determinar los proyectos que han de recibir apoyo
del Programa. A continuacion se formulan algunas consideraciones y propuestas iniciales. Segtn la
préctica actual, las propuestas de proyecto adecuadas y su grado de prioridad se determinan en las
reuniones ordinarias del Consejo Cientifico, ya sea entre reuniones y en las reuniones que preceden
a la COP, en la mayoria de los casos sobre la base de propuestas plenamente desarrolladas
recibidas por conducto de miembros del Consejo (procedimiento preferido) o la Secretaria. En las
recomendaciones del Consejo Cientifico se tienen también en cuenta los recursos disponibles
previstos. La necesidad proyectada de emprender una recaudacion de fondos activa para obtener
los recursos financieros necesarios en la ejecucion de proyectos podria sugerir la oportunidad de
introducir algunos cambios en esta practica. La elaboracion de propuestas de proyectos plenamente
desarrolladas puede no ser necesaria en las fases de evaluacion de los méritos del proyecto para la
consecucion de los objetivos de la Convencion y la recaudacion de fondos para su ejecucion, y al
mismo tiempo percibirse como una tarea excesiva, al no haber ninguna certidumbre razonable de la
disponibilidad de recursos. Seria suficiente e incluso preferible introducir el concepto de proyectos
mas cortos, posiblemente adaptados al publico de donantes. Al mismo tiempo, la necesidad de una
recaudacion de fondos activas sugeriria la oportunidad de realzar la imagen del Programa, con un
respaldo mas elevado y categorico de las propuestas dentro de la Convencion, si es posible a nivel
de la Conferencia de las Partes. Un mecanismo posible consistiria en elaborar, en el marco del
Consejo Cientifico, una lista de proyectos de conservacion, coherente con las prioridades y metas
de la Convencion, que se presentaria en cada reunion de la COP para su aprobacion oficial. Ya se
utiliza un enfoque similar dentro de AEWA y ACCOBAMS. La aplicacion coherente de ese
mecanismo también podria aumentar la coherencia global del Programa de Pequefias Subvenciones
con los demas instrumentos estratégicos y de planificacion de la Convencion.

Medidas solicitadas

Si bien las consideraciones antes expresadas no tienen el proposito de representar por el momento
una propuesta definitiva de la Secretaria sobre la evolucién del Programa de Pequefias
Subvenciones de la Convencion, tal vez el Comité Permanente podria:

a) Encargar a la Secretaria que, en enlace con el Presidente del Consejo Cientifico de la CMS,
elabore una propuesta exhaustiva sobre la continuacion del Programa de Pequeiias
Subvenciones de la CMS, que se someteria a consideracion de la COP-8;

b) Pedir al Consejo Cientifico que prepare, en su 13* reunion, una lista de los proyectos
prioritarios, con su coste, que se desearia ejecutar en el periodo 2006-2008, sujeto a la
disponibilidad de fondos.



TABLE I: Status of projects currently ongoing or which were already underway at the time of COP7 (as at April 2005)

(English only)
Original Implementing Timetable
rigina :
Project title blllJ S%et activli\;[igél/lolgﬁaftcst/igsults Use of outputs Agency / Actual E ted | Status of Comments
(US$) Consultant IE)g)ectedl XPeqce | substantive
tart outputs
BIRDS
Drafting of an Action Plan | 13,500 Activities . - Draft Agreement - IUCN/ELC 07/1997 Following | Open Range State meeting has
for Houbara Bustard - Elaboration of a draft Action plan | and AP expected to -NCWCD Range Klet fo_be convened by
- Review of existing draft be the working basis State, CWCD.
XW/1200-98-04-1220 - Organization of a Range State of the negotiation meeting
meeting
Research on the effects of | 10,000 Activities DGRN - 04/1998 04/1999 Final report | Activities completed.
near-surface and deep-sea - Assessment of Albatross by-catch Uruguay outstanding
fishing on albatross in fisheries o
mortality and their - Study of methods to minimize by-
mitigation in Uruguayan catch .
waters - Advice to Uruguayan authorities
on mitigation measures
MS/6105-84-03-2201 Outputs
- Report
Secretariat services to the | 20,000 Activities o - Dbase to be made BirdLife 02/2001 Beg. 2002 | Completed Prcgect recommended by
Slender-billed Curlew - Update and distribute BLI available to International ScC9
working group (2001- database on the S-b interested persons
2002) - Organize a meeting of the WG - Recommendation
- Produce draft revised Action Plan | of the WG submitted
MS/6020-01-01-2202 - Cooperate in organizing the MoU | to the Sc. Council for
Range State meeting advice
Outputs
- Revised Dbase and AP
- Report of Working Group
meeting; Final report
Survey for the Slender- 14,820 Activities o Translated BirdLife 02/2001 12/2001 Completed Progect recommended
billed Curlew in coastal - Observer training workshop observation protocol | International by ScC9
areas along the Black Sea - Site monitoring . | . to be distributed in
in Ukraine - Translation/publication in Russian | Russia and
of the S-BC observation protocol | neighbouring
MS/6020-01-01-2203 Outputs countries
- Trained observers; report;
translated protocol
Promotion of the 19,500 Activities . International 02/2001 04/2002 Completed
conservation of the - Obtain relevant geographic Crane
Eastern Sarus Crane and information Foundation
the habitats on which they - Conduct aerial and ground surveys (ICF)

depend in Cambodia
MS/6020-01-01-2208

- Liaise with conservation persons
in Cambodia

Outputs

- Dagital database and map of
resources found during aerial
survey

- List of recommended areas where
conservation action is needed

- Final report




Timetable

Original : Implementing
Project title blllJ s%et activli\;[igéllloﬁig’:tcst/igsults Use of outputs Agency / Actual E ted Status of Comments
( ) Consultant [Exg)ected] XEgcd G substantive
tart outputs
Support to Range States in | 8,000 Activities . International 02/2002 03/2003 Final report | Support to measures
the implementation of -Establishment of e-mail distribution rane outstanding | implementing the MoU
activities identified under list Foundation and AP recommended
the CMS MoU concerning - Exchange of newsletters and (ICF) by ScC9
Conservation Measures publications o
for the Siberian Crane - Publication of Siberian Crane
newsletter (annual)
MS/6020-01-01-2208 - Development of database and
Website .
- Satellite tracking of 2 cranes
Results o
- Improved coordination of flyway
activities
- Improved awareness among
stakeholders .
- Improved data collection and
dissemination . o
- Improved information on Siberian
crane migration
Threatened migratory 11,700 Activities o Aves Argentinas | 05/2002 05/2003 - Activities | Project recommended
Grassland birds in - Compilation of existing data / Asociation completed by ScC10
Argentina: an approach to - Field survey Ornitologica del - Draft final
habitat use at local and - Data analysis | Plata report
landscape scales - Drafting of Action Plan for received
grassland birds
MS/6020-01-01-2216 Outputs .
- Report on the status of considered
species
- Action Plan
- Scientific papers
Status overview and 25,000 Activities . Wetlands 02/2002 12/2002 Completed gmée% I Scommended
recommendations for - Field survey for the species International - y S¢
Oxyura leucocephala - Compilation of existing Asia Pacific
Central Asian population information on the status of the
;())opulatlon
MS/6020-01-01-2221 utputs
- Report .
- Elements of an action plan for the
species
Conservation of the 14,525 Activities L . - BirdLife 05/2002 05/2003 - Status Pro{%ct co-funded by
Ferruginous Duck Aythya - Survey of the ?pecyes in Bulgaria International report AEWA in co-ordination
nyroca - Compilation of review repo - BSPB produced with CMS.
- Updating and geographic_ - Web site
MSL-2236-2226-2661- extension of existing Action Plan established | Recommended b
223000 - Organization of international -Proceeding cC10 Y
workshop ) of Int.
- Development of a website Worksho
Outputs publishe
- Report . _Draft
- Status report of world population Action Plan
- Action Plan being
- Web site consulted
among RSs




Timetable

Original : Implementing
Project title blllJ S%et activli\;[igél/lolgﬁaftcst/igsults Use of outputs Agency / Actual E ced Status of Comments
(US$) Consultant IExg)ectedI XPeqce | substantive
tart outputs
10 | Concerted actions for the | 23,900 Activities . o Wetlands 11/2002 12/2003 Completed | Recommended by
conservation and - Surveys of breeding and wintering International cC10
management of C. areas .
rubi tcelps in Argentina - Regional networkmgéind support
and Chile to development of Mo
- Development of Water, .
MSL-2236-2226-2661- Management Plan for critical nesting
221700 site (San Gregorio)
- Fencing of nesting area
- Information and education
Outputs/results )
- Improved population estimate for
the species
- Water Management Plan for San
Gregorio . ) )
- Protection of critical nesting sites
11 | Studies of waterbirds, 14,500 Activities o Final report International 03/2003 12/2003 Completed | Recommended by
water levels, and aquatic - Field sampling and monitoring transmitted to. Crane | cCl1
food plants as a basis for - Establishment of database competent authorities | foundation
conservation of threatened - Capacity building for project staff | of China
wetlands at Poyang Lake, Outputs/results
China - Database + user manual
- Interim and final reports
MSD/6020-01-01-2220
12 | Conservation of the = 12,840 Activities . Asociacion 04/2003 12/2003 Draft final Recommended by
Saffron-cowled Blackbird - Survey of breeding areas Guyra Paraguay report cC10
Xanthopsas flavus - Study of seasonal movements by received
banding and marking techniques
MSL-2236-2226-2661- - Information and awareness
222200 Outputs/results
- Information brochure
- Report
13 | Support to development 10,000 Activities . Working docs to BLI, RSPB 12/2002 07/2003 Working Meeting succes_sfullb/
of'a MoU and Action Plan - Organization of a Meeting of provide input to docs held 29-30 April 2003
for the Aquatic Warbler Range States aimed at finalizing the | meeting. pr?ared in Minsk, Belarus.
A. paludicola existing draft MoU and Action Plan , | MoU and AP to an MoU signed and entered

MSL-2236-2226-2661-
223100

including .

* Preparation of meeting documents
* Development and maintenance of
mailing list ) .

* Assistance to Secretariat during
the meeting and in the finalization of
1ts outputs

Qutputs/results

- Meeting documents

- Mailing list )

- Finalized MoU and Action Plan

- Final report

rovide framework
or transboundary

cooperation in the
conservation of the
species

submitted to
the meeting.
MoU and

AP finalized
and adopted.

into effect.

Recommended by
ScC10




Timetable

Original : Implementing
Project title b% s%et activli\;[izéllloﬁig’:tcst/igsults Use of outputs Agency / Actual E ted Status of Comments
( ) Consultant IExg)ected] XE%% G substantive
tart outputs
14 | Implementing Priority 25,000 Activities . Corporation 07/2003 06/2004 Interim Recommended by
Actions for the . - Satellite tracking of Andean National report cC10
congervation of the High flamingos . . Forestal . received
Andes flamingos - Site identification and mappin (CONAF), Chile
- Design and implementation of a
monitoring, t%lam at key sites |
- Meeting with Peruvian authorities
Outputs/results
” Tbeaved knowledge of mi
- Improved knowledge of migrato
atlt)ern and habitat %se of A%: Y
- Peru to join transboundary
initiatives for conservation AF
15 | Catching operation for 22,000 Activites . Norwegian 06/2003 08/2005 Interim Catching operations in
locating wintering areas - Catching of LwfG in Kazakhstan, Ornithological report Kazakhstan failed. 3
for Lesser White-tronted and deployment of satellite Society received birds were equipped
Geese (Anser erythropus) transmitters ) . with transmitters in
migrating through - Elaboration and analysis of satellite russia as a back-up
Kazakhstan by means of transmitter data strategy.
satellite telemetry Outputs/Results
- Report Recommended by
- Scientific papers cC10
- Identification of stopover and
wintering sites of LwfG south of
Kazakhstan
16 | Drafting of a single 2,000 € Activities . . BirdLife 07/2004 04/2005 Draft Action Proéect recommended
species Action Plan for - Collection of information International, Plan by ScC12
the White-headed duck - Drafting of Action Plan European prepared
Oxyura leucocephala - Consultations with Range States Division Office and bein,
Outputs consulte
- Action Plan among
- Reports Range
States
17 | Drafting of a Single 2,500 € Activities . . BirdLife 07/2004 04/2005 Draft Action | Project recommended
Species Action Plan for - Collection of information International, Plan by ScC12
the Corncrake Crex crex - Drafting of Action Plan European prepared
- Consultations with Range States Division Office and bein,;
Outputs consulte
- Action Plan among
- Reports Range
States
MAMMALS
18 | Building of an 27,430 Activities Fundacion Vida | 11/1999 4/2000 Final report | Building of the
observatory for the study - EIA o ) Silvestre and terminal | observafory completed.
and observation of the - Design, building and equipment of Argentina financial
Huelmul Deer the observatory report
(Hippocamelus bisulcus) o Ttralrélng of personnel pending.
utputs
MS/1200-98-04-2225 - Observatory in place
- Report




Timetable

Original : Implementing
q . Main Expected
Project title lzlllj S%St activities/outputs/results Use of outputs Agency / Actual Expected | _Status of Comments
Consultant IExg)ectedl Pog substantive
tart outputs
19 | Sahelo-Saharan Antelopes | 25,000 Activities . CRCF 09/2001 01/2002 Completed | Recommended by
survey in Cha - Vehicle surveys to estimate cC10
antelope presence and abundance
MS/6020-01-01-2207 - Evaluate habitat quality and
mB)_acts X . X
- Disseminate information to
stakeholders
- Develop plans for in situ
conservation and re-introduction
Outputs
-Report . .
- Conservation and re-introduction
plans
20 | Development of 89,000 EUR | Activites | . Royal Istitute of | 01/2003 12/2003 Final report | Originating from the
Concerted Actions for the - Coordination of actions in the Natural Sciences and fina merging of 4 different
conservation of Sahelo- framework of CMS/FFEM pro'}ect Belgium financial rojects recommended
Saharan antelopes - Establishment of geo§raphlca (IRSNB) report or funding by ScCl11.
dbase, information system and web expected
MSL-2236-2459-2661- site
220600 - Plan development for in situ
conservation and reintroduction in
Chad, Libya and Senegal
Outputs .
- Database, Information System and
website . .
- Conservation and re-introduction
plans |
- Interim and final reports
AQUATIC MAMMALS & LARGE FISHES
21 | Survey of dolphin 70,000 Activities Contractor: .
populgtion in Timor and - Observer training workshop Environment [07/2000] 09/2003 Report of First survey and
Arafura Seas (Australia - - Ship based survey . Australia the survey [ workshop undertaken.
Indonesia) - Biopsy samplingand Analysis Implementation: received Second survey carried
Outputs WWF from WWF | out in June 2003.
MS/1200-98-04-2231 - Re¢ ort Recommended by ScC8
- Logatlonal Dbase and GIS Y
22 | Survey ofthe .~ | 26,250 Activities L Marine 09/2001 04/2002 Fina] report | Recommended by ScC9
Exploitation, Distribution - Monitor fish landings in selected Education and receive
and Natura] History of harbours in Ghana and Togo Research
Cetaceans in Ghana and - Tramm% sessions for observers (Principal
Togo - Conduct necropsies and collect mvestigator: K.
biological samples Van Waerebeek)

MS/6020-01-01-2205

- Explore potential for the
establishment of a specialized

Outputs . . .

- Final report, including original
scientific results

- Scientific papers to be presented
in specialized scientific fora and
magazines

- Setfing-up of Cetacean reference
collections in Ghana and Togo




Timetable

Original : Implementing
Project title blllJ s%et activli\;[igéllloﬁig’:tcst/igsults Use of outputs Agency / Actual E ted Status of Comments
( ) Consultant [Exg)ected] XEgcd G substantive
tart outputs
23 | Second International 40,000 Activities Silliman 01/2002 11/2002 Completed. | Recommended by
Conference on Marine - Organization of Uniyersity Report cC10
Mammals in South-East * 2-days Symposium (Philippines) in being .
Asia * 3-days workshop collaboration ?ubhshed in
- Preparation of working documents with SWFSC - he CMS
MS/6020-01-01-2225 Outputs . USA technical
- V%/m];()osmm Proceedings series
- Workshop report
- Draft Action Plan for the .
conservation of marine mammals in
South-East Asia
- Draft regional Agreement
24 | Workshop on the 10,000 Activities Working documents | Universidad 09/2002 04/2003 Report of Workshop held in
conservation status and - Organization of the workshop provided input to the | Austral de Chile the Valdivia, Chile, 18-19
research priorities of - Preparation of working documents | workshop workshop Oct. 2002.
Aquatic Mammals in - Pr%garatlon of the Proceedings of received
Latin America the Workshop . .
Ourputs Revised version of a
MSL-2236-2226-2661- - Working documents gro ect recommended
222700 - Workshop CFroceedmg y 5¢C10
- Interim and final reports
25 | Abundance estimation, 34,500 Activities . Fundacion Vida | 11/2002 01/2005 Final Recommended by
habitat use and stock - Aerial survey to obtain abundance Silvestre technical ScC10
identity of the estimates . . Argentina report
franciscana, P. blainvillei - Study of habitat use and behaviour (FVSA) received
- Genétic analysis for stoc
MSL-2236-2226-2661- determination’, .
221400 - Workshop with authorities and
ress release
utputs .
- New data on the species
- Report
26 | Survey of the marine otter | 20,000 Activities Peruvian C .
Lont}'g felina and - Survey of southern Peruvian coast Association for | 01/2003 05/2003 Report on Orlgl_natmg from the
Humboldt penguin for presence and abundance of the conservation of penguins merging of two separate
Spheniscus humboldti species . . Nature (APECO) received. project proposals
Bopulanons in the - Workshop with Chilean and Work on recommended by
eruvian Southern coast Peruvian scientists ?éi;%rhggltﬁ% 4 ScC10.

MSL-2236-2226-2661-
221800
MSL-2236-2226-2661-
221900

Outputs/results .

- Population estimate for the species
- Basis for establishment of a
monitoring programme and of a
network of protected areas

- Basis for a possible Agreement
under CMS for the species




Timetable

Original : Implementing
Project title blllJ S%et activli\;[igél/lolgﬁaftcst/igsults Use of outputs Agency / Actual E ced Status of Comments
(US$) Consultant IExg)ectedI XPeqce | substantive
tart outputs
27 | Training Course for South | 38,000 Activities - Whale and 09/2003 12/2005 Ongoing geﬁcﬁlmended by
Asian Scientists and - training course on cetacean Dolphin eport of ¢
Assessment of Coastal population and catch assessment Conservation aggﬁgesh Survey in Bangladesh
Cetacean Populations in techniques ) Society. f(WDCS) ané\' l\/f] nmar
the Bay of Bengal - vessel-based surveys in . - Wildlife . anmar {ndertifen
Bangladesh, India, Myanmar, Sri Conservation sutve Sd
Lanka e Society (WCS) receive
- Investigations on incidental and
direct cafches
Outputs/Results .
- Reports and peer-reviewed
publications
- Popular publications
- Establishment of a network of
well-trained scientists in the Bay of
Bengal
- Increased awareness on cetaceans
issues among government officials
and NGOs
MARINE TURTLES
28 | Marine turtle by-catch 24,000 Activities Starting point for Turtle | 07/1999 10/2000 Completed | Recommended by ScC8
survey and Olive ridley - Train monitors to collect turtle implementation of Conservation
taggﬁn programme (Sti entanglement data . activities at national | Project (TCP)
Lan a§ - Carry out tagging program in Gulf | level to minimize by- | (Principal
of Mannar catch nvestigator:
MS/1200-98-04-2230 Outputs . T. Kapur-
(LoA) - Action plan to minimize by-catch usinghe)
in Sri Lankan waters .=~
- New data on species distribution
and habitat
- Report
29 | Studies to elucidate 40,000 Activities . In combination with [ University of 03/2000 01/2001 Completed | Recommended by ScC8
migration and genetics of - Sample tissue from major other data (eg from ueensland
Indo-Pacific marine rookeries, analyse genetic data tagging), outputs g rincipal
turtles Outputs o . should allow an nvestigator:
MS/1200-98-04-2231 - Genetic characterisation of major | estimate of which C. Moritz)
(LoA) regional rookeries stocks may be
- Report adversely affected by
human activities
30 | Study of the distribution 15,000 Activities Identification of the | Marine turtle 07/2001 12/2002 Completed | CMS contribution was

and migration pattern of
the Green turtle (Chelonia
mydas) po&ul.atlon nesting
at Poilao, Guinea Bissau

MS/6020-01-01-2212

- Apply satellite transmitters on
nesting females
- Data processing .
- Setting up of a website of the
%rOJ ect
utputs
- Technical report
- Scientific publications
- Website =~ o
- Communications to scientific
symposia
- Press releases

migration pattern and
foraging ground of
the nesting .
population of Poildo
1s expected to allow
the identification and
implementation of a
co-ordinated
management of the
population

Research Group,
University of
Wales, Swansea
(MTRG-UWS)

matched by other
Sponsors.

Recommended by
ScC10




Timetable

Original : Implementing
Project title blllJ s%et activli\;[igéllloﬁig’:tcst/igsults Use of outputs Agency / Actual E ted Status of Comments
( ) Consultant [Exg)ected] XEflcde substantive
tart outputs
31 | Marine Turtle Information | 53,450 Activities UNEP-WCMC | 02/2003 12/2003 Information | Constitutes the second
Mapping System: Indian - Database development and mapping hase of a previous
Ocean - Australasian management system MS-sponsored project
region (Phase II) - Development of GIS Internet Map available
Server and browser o online from
MSL/2236-2226-2661- - Development of Web site interface the IOSEA | Recommended by
221300 Outputs website cC10.
- Databese
- Internet Map Server and browser
- Web page
- Reports
32 | Conservation of Sea 29,905 Activities o Peruvian 05/2003 08/2004 Interim Recommended by
Turtles along the coast of - By-catch monitoring through on- Association for report ScCl1
Peru board observers conservation of received
- Training of observers Nature (APECO)
MSL-2236-2459-2661- - Public awareness campaign
220200 - DNA analysis
Outputs
- Interim and final reports
- Scientific publications
33 | Tracing the migrations of | 34,500 Activities, ) ) Centre for 11/2003 01/2005 Ongoing. Recommended by
Indian Marine Turtles: - Monitoring of marine turtle nesting Herpetology, Interim ScCl1
towards an integrated and at selected beaches Madras report
collaborative conservation - Marine turtle tagging - Crocodile Bank received
programme Outputs/Results . Trust
- Reports and peer-reviewed - Wildlife )
publications Institute of India
- Improved knowledge of status of
populations
34 | Movements of Atlantic 30,000 Activities 02/2005 09/2006 Ongoing Recommended by

Leatherback turtles —
steps toward by-catch
reduction and frans-
oceanic cooperation for
conservation

- Satellite tagging of Leatherback
turtles on American and African
coasts . .
- Establishment of project website
- Satellite data processing

- Public information

Ourputs

- Maps of migratory routes, also
available online

- Press release and brochure

- Scientific publications in peer-
reviewed literature

- Reports

ScCl12




TABLE II: LIST OF PROJECTS PRESELECTED FOR POSSIBLE FUNDING IN 2005 IF RESOURCES WILL BE AVAILABLE
Project title Country/ies Tentative | Recommended Co- Project Contact for follow- Comments
involved implemen- CMS funding proposal up and developing
tation contribution available? | available? the full project
time proposal
frame
BIRDS
Conservation status of the Grey-cheeked | Peru, Ecuador 2005-2006 10,000 USD yes yes INRENA (Peru), Recommended by ScC12
Parakeet (Brotogeris pyrrhopterus) in (Spanish) | MoE Ecuador
Peru and Ecuador
Revision of the Action Plan for the Range States of | 2005-2006 7,000 USD ? Concept BirdLife International | Represents a definition of ScC11
conservation of the Slender-billed curlew | the species Asia division recommendation to allocate resources to
provide secretariat services to the Slender-
billed curlew Working Group
Preparation of International Action Plans | Range states of 2005-2006 20,000 USD ? yes BirdLife International | Represents the fully developed proposal of
(IPAs) for Black-faced Spoonbill the spp. Asia division ScC11 recommendation for allocation of
(Platalea minor), Spoon-billed Sandpiper | concerned (about resources for the implementation of
(Eurynorhynchus pygmeus), and Chinese | 15 Asiatic Concerted Actions on the three species
Crested-tern (Sterna bernsteini) countires)
AQUATIC MAMMALS AND LARGE FISHES
Workshop to review the distribution, Bangladesh, 2005-2006 30,000USD | ? Concept - Whale and Dolphin | Recommended by ScC11
abundance, population structure, habitat India, Myanmar, Conservation Society
status, directed catches, bycatches, and Sri Lanka E\\X/]?lglslge
research and conservation needs of Conservation Society
marine mammals in South Asia (WCS)
Regional workshop on the giant catfish Thailand, 2005-2006 20,000 USD ? yes ITUCN Mekong Recommended by ScC12
(Pangasianodon gigas) of the Mekong Cambodia, Laos Wetlands
river basin - Development and Biodiversity Program
implementation of a species conservation
plan as a proposed joint project of CMS
and JUCN
MAMMALS
Workshop on the development of an MoU | Range states 2005 15,000 USD ? To be IUCN Recommended by ScC11
on West African Elephant difined
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