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Pacific Regional Preparatory Meeting for the 11th Conference of the Parties to the Convention on Migratory Species (CMS)
and training in the Roles and Responsibilities of CMS Family National Focal Points
18-20 August, 2014 in Nadi, Fiji
AGENDA
Date Morning Afternoon Evening
8:30-09:00: Registration [2. CMS background & e Threats along a flyway (PL EX)
rationale: 1. Defining the CMS Family NFP: ®. Preparation for CMS COP11:
) o ¢ Migration, the rationale for e NFP ToRs (PLIL & D) o Key outputs from the joint MEA
Monday ~[OPening session: protecting migratory species  ["3 'NFP Roles & responsibilities: workshop g)ﬁﬁgﬁﬁ
18th * Welcome & opening and the role of CMS (PL IL) « Appointment of NFPs. experts | ® COP11 agenda and key issues for :
A e Participant introductions i PP . » €XP ot Shark side
ugust pant| e Draw a migratory route (GW) & representatives (PL D & CSs) Oceania + identify leads (PL D) event
& expectations « Bodies of CMS and its e The CMS Scientific Council « Boost Pacific visibility at the CMS
¢ Using the manual Instruments (presentations & « What makes a good NFP? COP (IL)
PL D) (GW)
4. Preparation for CMS
COP11
o . 4. Preparation for CMS L .
Tuesday | © Eﬂ?;f'ﬁ?ﬁfliﬁﬁ'&g(% D)™ copi1 4. Participation at CMS COP11 .‘"Kpa”'c'p?.“?.” at 9'\1'3 (f:OP.ll' . | Keycop
19th e Prioritising key issues and | e Meeting simulation focused on €y negotation points ot regiona Document
o Key COP general : : _ relevance for COP11 documents :
August documents (PL IL & D) reaching common a key regional priority (RP PL) (GW & PL D) presentation
; . agreement (PL D GW)
e Regional consultation
(GW & PL D)
5. Implementation: 5. Implementation:
e The Implementation Cycle, NBSAPs & NIPs; integrating e Practicalities &
migratory species into NBSAPs (PL IL) recommendations for the region
Wednesda ¢ National implementation of CMS (PL L CS) (PB & D) Closing session:
20th Y|« What does national implementation involve? (PL B) e Workshop conclusions Invitation
August ¢ Regional implementation & collaboration with e Evaluation Dinner
international organizations (PL L) 6. National Reporting: e Close
o A Natural Affiliation: role of NGOs (PL L) « National reporting (PL IL & B)
e Improving implementation and ecological networks
across the region (GW & PL D).
Approximate times: Morning sessions 08:45-12:45; afternoon sessions 14:00-17:30. Lunch 12:45-14:00. Coffee & tea breaks provided.
Abbreviations: PL: Plenary; IL: Interactive Lecture; GW: Group Work; EX: Exercise; D: Discussion; CS: Case Study; RP: Role Play; B: Brainstorming

Numbers / Colours: These represent chapter numbers and their respective colours in the CMS Family Manual



