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Not an easy position facilitator

but one of enormous
responsibility to :
successfully implement o fund-raiser
an instrument and to 3
conserve the
sustainable use of
migratory species.

" reporter

catalyst

monitor



Government Colleagues, peers,

Scientific/technical / NFPs of other biodiv.
advisory body national MEAs, other CMS
Family NFPs

Party representatives

Regional

representatives regional

Regional
coordination bodies

international NFPs of other Parties

Governments of
Standing Committee Secretariats other Parties



What does
implementation
actually involve?




 What is the most critical part of
implementation?

e What are the most relevant constraints?

e How can NFPs overcome them?



* How to integrate migratory species
conservation into National Biodiversity
Strategy and Action Plans (NBSAPs)?



International Implementation

There are various species action plans /

strategies for implementing conservation
action.

These were developed by/with the range
states.

Prioritised actions and actors are usually
identified.

However, in reality most are not being well
implemented.



International Implementation

* Effective implementation requires cooperation
and coordination between nations

... and with international organisations



Transboundary implementation

NFPs work together in groups to identify practical steps
they can take to implement conservation action for
shared species

* Gorillas

e West African Elephants
*  West African Manatee
* Dugong

e Grey-crowned Crane



